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ON THE COVER
Telematics is playing an important role in the 
expansion of smart cities while  also shaping 
city fleets and addressing the challenges faced 
by them. The vehicle and driver data being 
collected through telematics is being used to 
improve fuel e�  ciency, resource allocation 
and route optimization. Learn more about the 
impacts of telematics on city fleet operations 
on page 10.
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I
n the push to reduce greenhouse 
gas emissions and also save money, 
alternative fuel vehicles are hitting 
the roadways in greater numbers, 
with states and cities playing a siz-

able role in this growth — in part due to the 
implementation of lucrative incentives for 
residents and businesses alike and through 
the continued construction of alternative 
fuel infrastructure, whether electric vehicle 
charging stations, CNG stations or so on.

� e state of Georgia almost has 5,000 
charging stations for electric vehicles in 
place, many of which are located within 
the Atlanta-Metro region, according to 
FleetCarma. In fact, the � nancial incen-
tives in the area, support from dealerships 
and Atlanta’s streamlined permitting for 
EV equipment that is needed by residents 
installing charging stations at their homes 
were all reasons FleetCarma rated the city 
as No. 4 on its 2017 list of the best cities to 
own an electric vehicle in — the full list is 
viewable on page 60.

But states and local governments 
aren’t just encouraging residents 

to get on board and stopping there — no, 
they are opting to welcome alternative fuels 
into their own � eets.

� e U.S. Department of Energy’s Clean 
Cities Now’s winter newsletter highlighted 
Cobb County, Ga., which “has made it its 
mission to utilize six di� erent alternative 
fuels, based on mission needs, with the 
goal of saving money, reducing its environ-
mental impact, and increasing employees’ 
satisfaction.” Its fuel sources include 
electric, E85, biodiesel, propane and com-
pressed natural gas.

In particular, electric vehicles are getting 
a lot more attention, with cities across the 
U.S. — though predominantly on the West 
Coast — weaving them into their � eets each 
month. Roanoke, Va., recently committed 
to such a move with the aim of replacing 
its fuel-guzzling SUVs and sedans. Should 
its pilot program prove successful as many 
as 20 EVs could be added to its � eet. Writer 
Catey Traylor is sharing Roanoke’s experi-
ences both before and after welcoming EVs 
in addition to Savannah, Ga.’s.

Adapting to environmentally friendly 
goals is just one challenge being faced by 
� eet professionals. With 2017 seeing 
record hurricanes and wild� res, � eet 
managers must also be prepared for 
the worst, 

have a plan for it and ensure that needed 
resources are readily available should it 
come to pass. Fuel is a necessity as � rst 
responders need to get where they’re going 
and debris must be cleared to allow for 
recovery. Writer Denise Fedorow relays the 
experiences of three � eet managers who 
faced natural disasters. � ey share how 
they have prepared their fuel management 
policies, and — in the case of Plano, Texas, 
post-Hurricane Harvey — adjusted those 
policies and plans.

Both topics will likely be on � eet pro-
fessionals’ minds in March and April, 
particularly as they attend the Work Truck 
Show and Green Truck Summit, March 6-9, 
or the NAFA Institute & Expo, April 24-27. 
With educational sessions highlighting 
alternative fuels and the latest � eet technol-
ogies, plus the emergence of autonomous 
vehicles, � eet managers will be walking 
away with a lot of information.

And if attending a conference is on your 
radar, be sure to network. Odds are if you 
are faced with a challenge, someone has 
the answer. 

Push to green municipal � eets

www.themunicipal.com
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and Atlanta’s streamlined permitting for 
EV equipment that is needed by residents 
installing charging stations at their homes 
were all reasons FleetCarma rated the city 
as No. 4 on its 2017 list of the best cities to 
own an electric vehicle in — the full list is 

Adapting to environmentally friendly 
goals is just one challenge being faced by 
� eet professionals. With 2017 seeing 
record hurricanes and wild� res, � eet 
managers must also be prepared for 
the worst, 
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Technology has taken us leaps and bounds ahead of where we 
were as a society a few decades ago. From the rise of smart homes, 
drones that deliver packages to our front doorsteps within hours 
of purchase, to self-driving cars being spotted around the city, our 
expectations have been forever changed.

For municipalities, the rise of the “smart 
city” infrastructure has been a signi� cant 
in� uence in the adoption of � eet, transpor-
tation, energy and other technologies across 
their operations. � e trailblazers of “smart 
government” recognize the possibilities of a 
technology-based infrastructure to optimize 
the e�  ciency of city operations and services 
to connect with their citizens and solve over-
lying issues.

One development in the � eld of smart 
cities is the increased use of telematics, pro-
viding new insight to developing the smart 
city through vehicle and driver data collected. 
� is includes collecting carbon measure-
ments, fuel usage and other metrics that can 
be used to support better urban sustainabil-
ity. As telematics continues to play a role in 

the expansion of smart cities, the technology 
is being used by municipalities to solve many 
other challenges facing their � eet opera-
tions. It provides the information needed to 
improve fuel e�  ciency, resource allocation 
and route optimization.

Measuring fuel use
Measuring fuel use is one of the most impor-
tant ways telematics is impacting smart cities 
while providing municipalities the most 
additional bene� t. Not only does improv-
ing fuel e�  ciency limit the harmful e� ects 
of excessive greenhouse gas emissions, it 
can signi� cantly reduce costs. While fuel is a 
consistent overhead cost that is likely to � uc-
tuate, how much we use is certainly within 
our control.

An important fact worth noting about fuel 
is the worst mileage a vehicle can get is zero 
miles per gallon, which occurs when a vehi-
cle is idling. Reducing excessive idle time is 
the fastest way to improve fuel economy with 
telematics. Vehicle idling can be reduced by 
tracking idle metrics through reports/alerts 
and taking action as soon as vehicles surpass 
acceptable idle time thresholds.

Another method municipalities are imple-
menting to scale back on unnecessary fuel 

by JENNY SHINER | GPS Insight Marketing Communications Manager

Jenny Shiner

Telematics: In� uencing 
“smart cities” and solving 
challenges for municipalities

10  THE MUNICIPAL | MARCH 2018
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use is correcting ine�cient driving. In addi-
tion to the safety implications of monitoring 
driver behavior, municipalities use telemat-
ics to review fuel use attributed to ine�cient 
driving. �is data allows for coaching oppor-
tunities to improve behavior while reducing 
excessive fuel use in the process. �e tech-
nology can also send alerts directly to drivers 
when their vehicles are speeding, idling, 
harshly breaking or rapidly accelerating to 
proactively correct these behaviors as they 
occur.

Fleet rightsizing
Improving sustainability is a highly impor-
tant aspect of smart cities, and municipalities 
are using telematics to take immediate 
action on lessening their environmental 
impact. According to the U.S. Department 
of Energy, �eet rightsizing is a management 
practice that can help �eet managers build 
and maintain sustainable, fuel-efficient 
�eets.

Examining resource allocation is an 
important focus for �eet management, and 
it often leads to �eet rightsizing to ensure the 
maximum use of municipal vehicles. Moni-
toring �eet utilization reports allow �eet 
managers to identify if vehicles are being 
under-utilized or over-utilized. If vehicles 
are used less frequently, �eet managers can 

decide if they should eliminate these assets 
altogether.

Along with contributing to environmental 
impact, maintaining more vehicles in a �eet 
than necessary increases fuel, maintenance 
and several other expenses. Evaluating �eet 
utilization is a great method for munici-
palities to ensure the best use of the city’s or 
state’s budget. It’s important to constituents 
that municipalities spend their tax dollars 
wisely, and identifying areas to eliminate 
unnecessary spending helps positively a�ect 
the public opinion.

Increasing route optimization
While smart cities aim to solve tr   a�c con-
gestion in urban areas in the long term, it 
still proves to be an e�ciency issue today for 
municipal vehicles providing public services. 
Municipalities are using telematics to ensure 
that their drivers take the most e�cient 
routes to provide better service to citizens 
and ultimately decreases miles driven.

Telematics systems automatically deter-
mine the fastest routes, taking current tra�c 
and roadwork into account, to dispatch driv-
ers more e�ciently. Route ine�ciencies 
can also be addressed through route replay 
technology, allowing �eet and dispatch 
managers to review the routes for multiple 
vehicles at one time. A frequent outcome 

is identifying overlapping routes, which 
are easily identi�ed and �xed through the 
technology. Eliminating overlapping routes 
improves �eet e�ciency and reduces fuel 
costs, not to mention it leads to fewer vehi-
cles in congested areas.

As we stand on the verge of a future domi-
nated by technology, universally networked 
devices, and smart vehicles and transporta-
tion, the quality of life for all citizens will be 
improved in countless ways. Technology like 
telematics is already being incorporated by 
municipalities to influence their smart 
cities infrastructure while solving a variety 
of other issues in the process. �is trend will 
continue in the coming years as telemat-
ics provides solutions to the issues facing 
municipalities and contributes fundamental 
data to the future of urban sustainability and 
e�ciency.

Jenny Shiner is the marketing commu-
nications manager for GPS Insight. She 
graduated from Arizona State University 
with a Bachelor of Communication and is 
responsible for external marketing com-
munication for all business segments that 
GPS Insight targets. Contact GPS Insight, 
www.gpsinsight.com, for more informa-
tion on telematics.

Fuel use can be monitored using telematics, with its data o�en 
being used to reduce idling and correcting other ine�cient driving 
habits. (Photo provided)

Telematics can be used to rightsize municipal fleets by pinpointing 
under-utilized vehicles that fleet managers might want to elimi-
nate. (Photo provided)
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Nestled serenely among the picturesque Smoky 
Mountains lies Gatlinburg, Tenn., its 4,200 resi-
dents and the largest collection of salt and pepper 
shakers in the world.

�e collection started about three decades ago with a single pepper mill.
“We did not have a pepper mill at home that worked,” wrote the late 

Andrea Ludden, who cofounded the Salt and Pepper Shaker Museum 
with her husband, Rolf, in 2002, on the museum’s website.

“So o� we went on a quest to �nd the right one. At �rst we found one 
or two, then three or four, until it became an entertainment.

“Soon we found the world of shakers, where the shapes, themes and 
colors are endless.”

Andrea’s background as an archaeologist enticed her to study the 
history and cultural signi�cance of the shakers.

A few years later, when Andrea’s son, Alex, gave her a digital camera 
for Christmas, she commenced taking photos of her already sizable 
and steadily growing collection of salt and peppers shakers, which 
were sprinkled around the family home and stored in boxes beneath 
the house.

She took measurements and compiled meticulous notes about 
each of the thousands of sets.

She undertook the challenge of categorizing each set, a task per-
haps rivaling that of lexicographer Peter Mark Roget compiling his �rst 
thesaurus. In fact, the museum boasts 20,000 sets of salt and pepper 
shakers and 1,500 pepper mills, signi�cantly more than the 15,000 
words categorized in Roget’s inaugural volume published in 1852.

Rolf, a jewelry designer by trade, was attracted by the creative art-
istry of the various shakers, which the Luddens collected from around 
the globe.

�e museum’s welcome sign encapsulates the fascinating array of 
neatly arranged items on 10 levels of glass-encased shelves: “Inside 
you will see an amazing variety of salt and pepper shakers from the 
smallest to the largest, made from anything and everything you can 
imagine, including sea shells, light bulbs, gourds, eggs, antlers, walnut 
shells, bone, plastic, grass, stone, gold, silver and aluminum.”

Designs depict the factual and �ctional, from U.S. presidents and 
Amish farmers to Winnie the Pooh and Mickey and Minnie Mouse.

Some shakers commemorate natural wonders, such as Niagara 
Falls and Mount St. Helens. Others depict manmade achievements 
like Mount Rushmore and the space program.

Also represented are thousands of species of �ora and fauna from 
around the world.

Categories of shakers are further divided into color schemes.

by RAY BALOGH | �e Municipal

Salt and Pepper Shaker Museum
Gatlinburg, Tenn.

The late Andrea Ludden, cofounder and curator of the Salt and 
Pepper Shaker Museum, displays one of the more than 20,000 
unique sets of salt and pepper shakers at her museum in Gatlin-
burg, Tenn. (Photo provided)
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Even after the opening of the �rst museum in 2002, the Luddens 
assiduously augmented their collection, necessitating the move to its 
present larger location in 2004. Arranging the display at the current 
location took Andrea 45 days. �e Luddens opened a sister museum 
in Spain in 2010 with a similarly sized inventory.

�e website touts the primary purposes of the museums:
•  “To show the changes in a society that can be found represented 

in shakers. As you walk through the museum you can see the 
changes from ancient times to the 1500s, 1800s, 1920s, 1940s, 1960s 
all the way to the present time.”

• “To show the variety and the creativity that can be found in salt and 
pepper shakers. Who were the people and artists creative enough 
to come up with all these amazing di�erent shapes?”

• “To bring people together. We are all connected to salt and pepper 
shaker collectors ... and everyone has a memory about a salt and 
pepper shaker, either from their childhood or later in life.”

�e museum has hosted tens of thousands of visitors since it opened 
near the Gatlinburg entrance to Great Smoky Mountains National 
Park, the most visited national park in the United States. During the 
summer, upwards of 200 people a day walk the display halls, which 
are painted black to highlight the collection.

�e museum contains a gift shop where the $3 admission — chil-
dren 12 and under are free — is applied to the purchase of any salt and 
pepper shaker set.

�e museum’s website is educational, with articles on salt, pepper 
and related topics. Among the interesting facts gleaned from the site:

•  �ere are 14,000 commercial applications for salt.
• Canada is the world’s largest consumer of salt. Road salt accounts 

for much of the total.
• Pepper is actually a berry and is grown in India, Indonesia, Malay-

sia and Brazil.
•  Peppercorns can be black, white or green, depending upon their 

ripeness when harvested.
• Many factors determine which shaker in a set has more holes. For 

example, in cultures wary of excessive salt consumption or where 
salt is rare, the pepper shaker has more holes.

�e museum is open 10 a.m. to 2 p.m. Monday through Saturday 
and noon to 4 p.m. Sunday with occasional weather-related closings 
during the winter.

�e museum is located at 461 Brookside Village Way, Gatlinburg, 
Tenn.

For more information, visit www.thesaltandpeppershakermuseum.
com or www.facebook.com/spmuseum or call (865) 430-5515.

LEFT: The Salt and Pepper Shaker Museum in Gatlinburg, Tenn., 
situated near the town’s entrance to the Smoky Mountains 
National Park, opened in 2002 and hosts more than 200 visitors a 
day during the summer months. (Photo provided)

RIGHT: Replicas of foodstu� from around the globe are a staple of 
the displays at the Salt and Pepper Shaker Museum in Gatlinburg, 
Tenn. (Photo provided)

The museum’s walls are painted black and its floors dotted with 
directional arrows to allow visitors to maximize their viewing expe-
rience. (Photo provided)

The Dollywood butterfly wing salt and pepper shakers, 
autographed by Dolly Parton, are among the variety of celebrity-
inspired sets on display at the museum. (Photo provided)
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Not every town has its greeting conveniently baked into 
its name.

But the founders of Hiawatha, Iowa, population 7,212, took 
advantage of the city’s �rst syllable and cra�ed it into the 
city seal.

“Hi” hallmarks the spirit of the friendly town 6 miles north 
of Cedar Rapids.

Hiawatha is a relative newcomer to municipalities, having 
been incorporated in 1950, four years a�er founder Fay Clark 

“looked out onto farm �elds and had a vision of houses and a 
highway running through a new city.”

Clark, a Wisconsin transplant who had lived for two years 
as a teenager with Chief Red Cloud and the Winnebago Indi-
ans, had graduated from the University of Wisconsin with an 
architectural engineering degree.

Once he experienced his epiphany, he said, “nothing 
could stop me and I knew I would be a part of it.”

He certainly was. Clark was instrumental in getting 45 
other signatures on a petition to become Linn County’s 17th 
incorporated municipality, named a�er his Hiawatha Trailer 
Company, which he started in a Quonset building on an 
11-acre parcel just west of today’s downtown area.

His 20-acre trailer court across the road housed some of 
the �rst residents of the new town.

He and his �rst wife, Adeline, who died in 1961, assisted 
veterans in obtaining homes a�er Word War II.

Clark helped establish the Linn County Fire Association to 
provide �re protection to nearby rural communities; served 
as Hiawatha’s �rst mayor from 1950 to 1958 and later from 
1961 to 1963; and served for a time as the local justice of the 
peace.

Scrupulously humble throughout his life, Clark “did not 
take credit for this city,” said former mayor and council 
member Tom Theis, “but I don’t know who else the credit 
would go to.”

Theis also said Clark did not want his two sons to spot-
light his role in founding and building Hiawatha.

Clark was “a quiet person and a good listener,” said 
Bev Daws, a Hiawatha resident since 1951 who maintained 
Clark’s docket during his tenure on the bench.

He had an unconventional side to him as well. He wrote 
three books on astral projection and parapsychology and 
photographed people’s auras as a hobby.

Clark died in 1991 at the age of 84, but his legacy lives on 
in the friendly and attentive spirit of Hiawatha.

For more information, visit www.hiawatha-iowa.com.

Hiawatha, Iowa

CONSISTENTLY LEADING THE WAY...

You can trust Land Pride implements to 
complete task after task with the reliability 
and performance you demand. Whether your 
tasks are your hobby or your job, Land Pride 
will be your trusted companion. 

Our line of Compact Drills cover widths from 
5' to 10' and are rated for tractors 35 to 100 HP
or more. Whether your responsibilities are 
roadsides, agriculture, food plots, or green 
spaces, we build one that is just right for you.

Find your local dealer at landpride.com and 
ask for an NJPA quote.

TASK. TASK. DONE!

www.landpride.com
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FOR NEARLY 40 YEARS CLEARSPAN FABRIC STRUCTURES has been covering 
sand and salt with structural solutions that protect and provide easy access. 

INDUSTRY-LEADING WARRANTIES - ClearSpan structures are built to last. With triple-galvanized steel 
frames and durable covers, they can withstand corrosive environments and will compliment your 
business for decades to come.

COST-EFFECTIVE BUILDING SOLUTIONS - Drastically reduce construction costs, monthly utilities and 
maintenance requirements, while getting a structure that is superior in quality and functionality.

VISIT WWW.CLEARSPAN.COM OR CALL 1.866.643.1010  
TO FIND OUT HOW WE CAN HELP WITH YOUR STRUCTURE NEEDS

KEEP YOUR SAND AND SALT COVERED WITH   

CLEARSPAN FABRIC STRUCTURES

SATISFIES 
PURCHASING 

REQUIREMENTS
SATISFIES PURCHASING REQUIREMENTS

030117-CSS

IN-HOUSE F INANC ING IS  BACK - As low as 4.99%.
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www.WisconsinSurplus.com

BID, BUY 
& SELL AT

*VEHICLES & ITEMS ARE SUBJECT TO AUCTION CLOSING DATES.

CHECK WEBSITE NOW FOR MORE DETAILS ON THESE 
AND OTHER CURRENT ITEMS! NEW ITEMS DAILY!

Everything sells at online auction 
to the highest bidder – Bid online now!!

1-800-383-SOLD

W I S C O N S I NI S C O N S I N
S U R P L U S

O N L I N E   A U C T I O N

ACT NOW ... AUCTIONS ENDING DAILY!

Registered Wisconsin Auction Company, License #01 
Cars @ Auction Sales - Used Car Dealer #3887

202 W. Front St. - Mount Horeb, WI 53572-0113 
(608) 437-2001 - bid@WisconsinSurplus.com

BUY &
SELL
YOUR

SURPLUS
MUNICIPAL

OR
BUSINESS

ITEMS!
EXPELLO AUTOMATIC DRAIN VALVES 
ELIMINATE FREEZE UP AND PROTECT 
AIR BRAKE SYSTEMS  
FROM CORROSION.

AIR BRAKES NEED EXPELLO!

Protects Air Brake systems
Automatically removes:

 Moisture
 Dirt
 Oil

Contact us today Sales@Expelloairproducts.com or call 800.766.4243
For more information go to: www.Expelloairproducts.com
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Focus on:
Fleet Service & Management

Roughly this per-
centage of energy 
is consumed by 
transportation in 
the U.S.

Source: www.afdc.energy.
gov/uploads/publica-

tion/ccn_20_2.pdf

28%

�ree cities share their fuel management plans on page 20.

Plano, Texas, purchases this 
amount of fuel annually for its fleet 
of 900 vehicles. A fuel panic across 

Texas a�er Hurricane Harvey led to the city’s �rst responders 
having to travel to neighboring communities for fuel, which 
has led the city to retool its emergency fuel management 
plans.

1.2 million gallonsChicago, Ill., opened up 
for proposals in January 
for 45 new electric buses 
in addition to the design 
and construction of 
charging systems along 
the bus routes.

Source: midwestenergynews.
com/2018/01/04/chicago-seeks-to-

expand-its-electric-bus-�eet/

45

A local business owner has agreed to 
perform emission testing for free on all 
of West Haven, Conn.’s, municipal fleet 
of 226.

Source: patch.com/connecticut/westhaven/garage-owner-donates-emission-
testing-west-haven-vehicles

226

Cobb County, Ga., purchased two Zero 
all-electric motorcycles for its 
police department. Used 
for patrols and active 
searches, these 
motorcycles have 
a top speed of 98 
miles per hour and a 
range of 189 miles.

189 miles

Source: www.afdc.energy.gov/uploads/publication/ccn_20_2.pdf

By integrating electric vehicles 
into its fleet, Roanoke, Va., is esti-
mated to have saved this amount 
in vehicle replacement and fuel 
costs.

Read more about Roanoke’s and Savannah, Ga.’s, 
experiences with electric vehicles on page 18.

$150,000

In 2017, 13 K-9s died 
a�er being le� in hot 
vehicles.

Learn how police �eets are  
saving lives on page 28.

13
The amount of inventory that Alabama’s Department of 
Economic and Community A¬airs’ Surplus Property Division 
has on hand. Some of this property is sold at a fraction of its 
value to public entities and eligible nonpro�t 
organizations while some items are sold at 
public auctions about three times a year.

$50,000,000

Learn more about how governments are using auctions to buy and sell on page 24.

The number of electric cars that a group of 
30 U.S. cities asked automakers to create 
cost and feasibility estimates for in 2017. 
The cars would then be split 
among those cities. The deal 
is estimated to be worth  
$10 billion.

Source: www.bloomberg.com/news/articles/2017-03-14/cities-shop-for- 
10-billion-of-electric-vehicles

114,000
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In a world that’s always looking for better, faster and smarter 
solutions, another must-have has been added to the checklist: 
environmentally conscientious.

From encouragement to recycle or compost 
food waste to porch lights on timers, aware-
ness of water waste and trends like Meatless 
Mondays, the nation has taken note of the 
impact of its carbon footprint for long-term 
sustainability and has responded.

�e nationwide shift in mindset has not 
been lost on municipalities. For years, city 
o�cials in Roanoke, Va., have been research-
ing greenhouse gas emissions with citywide 
reductions in mind. Small changes, like 
switching bulbs in municipal buildings and 

tra�c lights to LED, have been enacted while 
larger changes are in the works.

“Back in 2007, we started looking at di�er-
ent ways to do things,” Sustainable Outreach 
Coordinator Nell Boyle said. “We’ve experi-
mented with biodiesel, bought a few hybrid 
and electric vehicles for various city needs 
and small things of that nature.”

In early 2018, Roanoke o�cials committed 
to adding electric vehicles to the city’s �eet to 
replace gas-guzzling SUVs and sedans.

“�is is our �rst real big push to move 
toward a cleaner alternative fuel,” Boyle said.

In the initial phase of the pilot program, 
the city worked with a local car dealership to 
buy low-mileage, used Nissan Leafs to add to 
a pool of vehicles shared by city employees 
for o�cial business.

“We looked at all the cars that needed to be 
replaced in 2018 and particularly those that 
had very low usage and noticed they were 
mostly larger vehicles or SUVs,” Boyle said. 

“It occurred to us this might be a good oppor-
tunity to invest in electric cars.”

�ere are 12 cars currently in use in the 
pool. According to Boyle, 10 of the vehicles 
cost $92,325 total while the two other cars, 
dedicated to individual sta�ers, cost the city 
$14,300 each. Both were almost-new demon-
stration cars with less than 300 miles.

�e switch is estimated to save the city 
$150,000 in vehicle replacement and fuel 
costs while also reducing energy and main-
tenance spending by 80 percent, Boyle said.

If all goes well, the city may increase the 
number of electric vehicles to as many as 20.

“We’re always looking for ways to reduce 
cost,” Boyle said. “But if we can do that and 
lower our environmental footprint at the 
same time, that’s even better. It’s exciting to 
�nd ways to create e�ciency and not only 
save money but do the right thing to save the 
environment.”

In Savannah, Ga., Sustainability Director 
Nick De�ey, MPP, is working with partners 
across the city to plan the eventual imple-
mentation of electric �eet vehicles and solar 

by CATEY TRAYLOR | �e Municipal

LEFT:  With 12 electric cars currently in 
use, the city of Roanoke, Va., has installed 
charging stations to keep them going. If 
the program continues to show promise, 
the city may increase the number of elec-
tric vehicles to as many as 20.  
(Photo provided)

Cities giving �eets  
a zap with addition  
of electric vehicles
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charging stations. � e city has committed to having 15 percent of the 
city’s � eet powered by alternative fuels or hybrid technology by 2023.

“We had to � gure out which of our � eet vehicles are appropriate 
for conversion,” De�  ey said. “� is year, we’ve dove into strategy for 
determining which vehicles would be good candidates and are trying 
to hone in on speci� cs. We’ll be completing that process in the next 
few months.”

De�  ey said factors such as mileage, use pattern and overnight 
parking location have been researched, and they’ve identi� ed about 
eight vehicles that could be the � rst to convert.

“We will be implementing a program in the city where we’ll have 
a few electric vehicles to use in a variety of capacities to get a sense 
of how this would work logistically for us as well as what the savings 
would look like for both fuel and maintenance,” he said.

� e city will likely lease vehicles so as to be able to easily stay on 
top of shifts in technology as electric cars become more popular and 
improve year after year.

“As technologies and battery life improve in electric � eet vehicles, 
we want to keep on top of that,” De�  ey said. “Leasing gives us the 
� exibility to do so.”

In addition to the shift in � eet vehicles, another major implementa-
tion within the city will be solar charging stations available for both 
public and � eet-only use.

“We’re really buckling down into infrastructure and what it will actu-
ally take to make the charging stations a reality,” De�  ey said. “We 
want to provide both simple stations used just for � eet vehicles as well 
as larger stations that collect more data and are open to the public. 
We’re � guring out what that mix will look like for us.”

While the shift to electric cars sounds like a no-brainer, any sort of 
large-scale change requires some coaxing, according to Boyle.

“Getting everybody comfortable with the switch is a challenge,” she 
said. “We’ve done a lot of homework to make this a seamless transi-
tion, but we’re still seeing how this will work for everyone. We’re trying 
to be � exible and understand the pitfalls. � at’s why we’re doing this 
incrementally, so we can tweak and adjust as needed.”

In all, Boyle said the behind-the-scenes work that goes into a shift 
of this magnitude is worth it.

“You’re putting a small dent in a big problem of pollution right there 
in your own community,” she said. “� at’s a big deal.” 

RIGHT: Savannah, Ga., is also welcoming electric vehicles, with a 
commitment to have 15 percent of the city’s fleet powered by alter-
native fuels or hybrid technology by 2023. (Photo provided)

Roanoke, Va., has invested in low-mileage, used Nissan 
Leafs as part of its e� orts to replace gas-guzzling SUVs 
and sedans. The switch to electric is expected to save the 
city $150,000 in vehicle replacement and fuel costs while 
also reducing energy and maintenance spending by 80 
percent. (Photo provided)
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By DENISE FEDOROW | � e Municipal

When disaster strikes your city, one thing that could compound the 
problem is not having enough fuel for emergency responders and 
public works vehicles. Police, � re and emergency medical person-
nel have to get to victims quickly and roads need to be cleared of 
debris so that they can.

Last year the hurricane season was espe-
cially devastating with a greater number 
of consecutive hurricanes and three of the 
worst — Harvey, Irma and Maria — making 
landfall in the U.S. Fleet managers of three 
different communities shared how their 
cities weather those types of storms.

Plano, Texas
When Hurricane Harvey hit land in Texas 
on Aug. 25, news that Gulf Coast oil pro-
duction was halted created widespread 
panic that not only affected the hurricane-
ravaged cities of Rockport, Dickinson, 
Beaumont, League City, Houston and 
other surrounding areas, but also spread 
hundreds of miles north.

David Garza, � eet administrative supervi-
sor for the city of Plano, Texas, admited the 
fuel shortage caught them by surprise.

“We are in the process of changing every-
thing because of Hurricane Harvey,” he said.

� e panic had everyone running for gas 
on the same day, creating a fuel supply line 
shortage even in Plano, which is approxi-
mately 260 miles north of Houston. Garza 
said the police chief and the � re chief were 

“irritated with � eet” because they couldn’t 
get fuel and were sent to neighboring cities 
to � ll up.

“� ree years ago the city of Plano got out 
of the fuel dispensing business,” said Garza, 
explaining that the decision was a � nancial 
one. He said some of the tanks were older and 
rather than replace them and deal with the 

regulations required when owning fuel tanks, 
city o�  cials decided to go with a � eet fuel 
card for city vehicles instead. � e � eet fuel 
cards were used at local gas stations, helping 
local businesses.

“It was win-win,” Garza said. “Garbage 
trucks alone use 30 to 40 gallons a day, and 
the guys would go in and buy chips and 
drinks, too. � ey (the local vendors) were 
loving me!”

Plano has 900 vehicles in its � eet and pur-
chases 1.2 million gallons of fuel annually.

Fleet supervisors were able to track mile-
age through the cards and everything was 
working fantastic. Until it didn’t.

Despite the standard operating procedures 
in place with the vendors to supply the city, 
when “everyone decided to get gas on the 
same day” and fuel ran out, � eet o�  cials real-
ized they needed to do something di� erent 
in the future.

“� ere was such a huge panic, (and) once 
the mad rush was over, it didn’t matter what 
(agreements) we had,” Garza said, noting that 
there was no fuel.

Got gas?
Managing fuel in emergencies

Red beach cleaners and a blue beach trash 
truck comb a Ocean City, Md., beach. The city 
has a fuel depot with four underground stor-
age tanks and several contingency plans ready 
should a disaster — whether manmade or 
natural — disrupt fuel from reaching the island. 
(Photo provided)
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Garza said the hurricane itself had no e�ect on the city, but they 
hadn’t calculated on the panic it would trigger.

“We learned that we have to have a stockpile of fuel for our �rst 
responders — at least one tank somewhere in the city.

He recalled that when the city was taking its last tank out of the 
ground, someone had asked ‘Are you sure?’ However, the mindset 
at that time was if the gas stations can’t get gas, the city wouldn’t be 
able to either.

Garza said that refuse collection alone uses 7,000 gallons of fuel 
each week. �e lesson learned is an expensive one. He said those few 
days of having to send �rst responders to another community were 
costly. He also anticipates it could cost millions to get back into the 
fuel dispensing business by the time they get the approvals from the 
Environmental Protection Agency and other costs.

To Plano’s advantage the city is doing well �scally right now. Garza 
said it is the most densely populated city in the state of Texas.

“If I was a mayor of a small town somewhere, I’d sure want to have 
a supply of fuel in reserves,” Garza said.

However, he pointed out that, because of low sulphur and alcohol 
content in the gas, the fuel can go bad so it’s not like it can sit there 
for years waiting for that catastrophic tornado or ice storm to hit. If 
a community has a reserve fuel supply, it has to use the fuel during 
non-emergencies to rotate it and keep it from going bad.

�e city of Plano is being given a “hot o� the presses proposal to 
get a fuel tank and a fuel tanker truck” — this would give the city more 
options. In the situation that happened in August, employees could’ve 
driven the fuel tanker truck somewhere else to �ll it up and then bring 
it back to dispense to emergency responders.

Garza said that is a good suggestion for other municipalities as well. 
“�ey wouldn’t need to have storage tanks, just have a tanker truck sit-
ting empty and in the event of an emergency go �ll it up and dispense 
right from the truck. �en there’d be no worry about rotating fuel.”

Part of the proposal calls for the continued use of the �eet fuel cards 
at local vendors, too.

“We did learn that things can happen that you’re not prepared for,” 
Garza said. “�is was completely o� our radar having this wide-
spread panic.”

Ocean City, Md.
Ocean City, Md., is a barrier island and has had its share of hurricane 
hits, but it also gets snowstorm emergencies, too.

Catrice Parsons, procurement manager for Ocean City, is in charge 
of �eet management. She said the responsibility is shared, with public 
works handling the actual maintenance of the �eet.

Ocean City uses a �eet management system that assigns every 
employee a reference identi�cation number, and every asset or 
vehicle also has its own identi�cation number. Employees are given 
a chip key card that enables them to get fuel from the depot while the 
card monitors consumption.

�e fuel depot has its own emergency fuel management system, 
and in the event of an electrical shutdown, the system can be over-
ridden and manually pumped.

Parsons said if the fuel depot were inoperable for some reason, the 
city “has relationships with suppliers set up where they would track 
the fuel for us and we would pay by invoice.”

If the island is a�ected to the point where employees have to leave 
it to get fuel, she said they have worked out a system with the state of 
Maryland where the city would get charged state rates for fuel. �ere 
are certain sites where employees would go to get the state rates; the 
city has had to use this plan in the past.

�e fuel depot has four underground storage tanks, each 10,000 
gallons. �ere are also diesel tanks, low sulphur diesel and unleaded 
fuel. �e eight pumps then allow the city to service the 500-600
vehicles in its �eet. Parsons said there’s a threshold established of 
when to order more fuel.

“We try not to get too low — we’re very cautious — especially in the 
summer when we’re fueling every day or every other day,” she said.

But Ocean City also got hit hard in an early January snowstorm. 
“We were shut down on Jan. 4, and there were limited resources on 
the island. We had limited operations on Jan. 5 and through the next 
week, which is unusual for Ocean City.”

�e city is also susceptible to �ooding because of the low water 
table, and Parsons noted, “In today’s age, acts of terrorism and vio-
lence are also a threat to the fuel supply.”

Ocean City owns a 1,000-gallon fuel truck that it takes out to top o� 
generators and other city-owned facilities when a storm is on the way.

Her advice is to reach out to others and discuss what they do in an 
emergency. “I always say you don’t know what you don’t know — don’t 
rely on your own knowledge alone.”

Miramar, Fla.
�e city of Miramar in south Florida, just north of Miami and west of 
Fort Lauderdale, has an emergency fuel management plan in place.

Assistant Director of Public Works Kirk Hobson-Garcia said the city 
has three emergency tanks that employees �ll up at the start of hur-
ricane season, June 1, and empty at the end of the season, Nov. 30. 
All are 10,000-gallon tanks — one for diesel and two for unleaded.

LEFT: Emergency vehicles, like this Plano, Texas, �re rescue truck, 
were put in a bind when widespread panic about fuel shortages 
created a fuel shortage in Plano, Texas, resulting in �re personnel 
traveling to a neighboring community for fuel. (Photo provided)
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Extra fuel is ordered during the hurricane season to make sure the 
tanks stay �lled.

Aside from the emergency tanks, Hobson-Garcia said, “We have 
su�cient fuel in each tank to last for several weeks.”

�e unleaded tank has a 10-day capacity and the diesel a 14-day 
capacity. �e fuel depot has 14 dispensers. �e city also has its own 
fuel truck that can hold 2,000 gallons of unleaded gasoline and 1,000 
gallons of diesel. In case of disruption of fuel delivery to Miramar, 
they can send the truck out to other communities to bring fuel back.

Hobson-Garcia said they have a standard operating procedure 
when they hear news of a potential storm approaching.

“Typically what we do is have all the sta� come in and �ll up all 
the vehicles then we order fuel to top o� the tanks,” he said. “�en 
we use our fuel truck to deliver fuel around to all our facilities to �ll 
generators and fuel tanks.”

Hobson-Garcia and another assistant director, Tenelle Decoste, 
said when Hurricane Wilma hit in 2005, it was an eye-opener. During 
that hurricane, the city realized “we weren’t as prepared as we 
could’ve been,” and afterwards, it invested in the emergency tanks 
for hurricane season.

�e cost to install the three emergency tanks, including engineer-
ing and permitting, was $193,254.08.

�e approximate annual cost to maintain the city’s fuel depot 
is about $40,600 and an additional $4,000 a year for permits and 
licensing. To maintain the building with the emergency tanks and 
generators costs the city about $59,000 a year with an additional 
$6,300 in licenses and permits from the state and county. �e cost 
to purchase the tanker truck was approximately $135,000.

�e fuel depot is on a backup generator system in case of a power 
outage. Hobson-Garcia said the fuel tanks are on a wireless system 
so measurements can be taken from the o�ce rather than going out 
and doing it manually. During Hurricane Irma, every shift change 
brought incident command updates on fuel levels.

�e city was without power for a week or so during Hurricane 
Irma. Local gas stations were out of fuel for a couple of days, so city 
employees were given a ration of fuel for their personal vehicles 
to get back and forth to work. �ey were working 12-hour shifts for 
about two weeks and in between needed to check on their families 
and homes.

Hobson-Garcia said employees cleaned up 362,000 yards of 
debris after the hurricane. Personnel also kept in contact with other 

local suppliers in case something happened at Port Everglades and 
fuel couldn’t get to them.

Hobson-Garcia advised that municipalities “should look at the 
quantity needed if there were a catastrophe and ask, ‘Do we have 
su�cient infrastructure to support us for at least a week without get-
ting help from outside?’”

Miramar chose 10 days as a minimum, and he said, “So far it’s been 
working — we’ve never run out of fuel.” �e lowest the city has gotten 
is 50 percent, and he said, though people were worried, things were 
up and running again in another day or two.

He recommended having a fuel depot. “If you do lose power, you 
can still dispatch to emergency responders,” he said, adding that every 
city has to determine its comfort level of being able to keep vehicles 
on the road.

“You don’t even have to have a full depot,” Hobson-Garcia said. “If 
you’re getting good market value prices, one storage tank with a dis-
penser might be good enough, and the size of the tank determines 
how long you want to be self-su�cient.”

�e �eet managers of these three communities have all had to 
face emergencies — natural and man-made — while still getting �rst 
responders to victims and clearing roads of debris.

�eir advice can be summed up in the words of Decoste: “Be pre-
pared for the worst.” 

Miramar, Fla., has its own fuel depot that has 14 dispensers. 
Having the capacity to keep city vehicles running is critical during 
an emergency situation. (Photo provided)

Go online www.curtiscab.com for an authorized dealer near you

Insanity: nounInsanity: noun
Curtis replacement doors for the Gator Factory Cab feature:

• Durable, rust-proof aluminum construction
• Sliding door windows for improved ventilation
• Gas shock for smooth operation
• Less expensive than all-glass factory replacement doors
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Use Mineral Point Liquid Deicer® 
The most widely used and most cost 
effective liquid deicer on the market.

Mineral Point Liquid Deicer®

312.802.2244 | mineralpointliquid.com

Salt shortage worries? No problem!

www.ravo.fayat.com

Contact your local dealer

ABM Equipment & Supply LLC
T 952 938 5451 - MN, ND, SD

Atlantic Machinery Inc.
T 301 585 0800 - WV, VA, DC, MD, DE

Enviroclean Inc.
T 503 491 3393 - WA, OR, ID, AK, MT, WY, UT, NV

Municipal Maintenance Equipment
T 888 484 9968 - CA, NV

NITCO
T 800 698 8517 - ME, NH, VT, RI, MA

Northeast Sweepers and Rentals, Inc
T 973 487 0023 - NJ, NY, PA, OH

Red Municipal Equipment Co.
T 816 231 2005 - NE, IA, KS, MO, OK, AR

Southern Vac
T 803 358 0221 - NC, SC, GA, TN, KY, AL

Upstate Sweepers
T 585 254 5000 - NY, PA

CLS Sewer
T 972 479 1335 - TX

Serwe Implement Co.
T 920 602 0938  - WI

Cubex
T 877 462 8239 - Canada

With over 50 years of experience and having sold worldwide 
more than 20,000 street sweepers we know sweepers. And now 
since 2010 we are back in the USA. With a nationwide dealer 
network and a local after sales desk and parts center, we have 
committed ourselves to deliver to the market. To not only 
have the best sweeper available, but also have the best people 
behind our sweeper, The RAVO 5 iSeries. So you can focus on 
what you are good at: keeping your streets clean, every day.

RAVO 5 ISERIES
DESIGNED TO PERFORM
OVER 50 YEARS OF EXPERIENCE
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Sold! Auctions popular with cities 
looking to buy and sell �eet vehicles
By LAUREN CAGGIANO | �e Municipal
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Auctions can be a viable means for cash-strapped municipal governments to buy and sell used equip-
ment. On the selling side, an auction is a good way to turn idle, surplus assets into revenue. And the 
purchasing side bears its own fruits.

“It’s a good way to look for equipment you don’t use a lot,” said Wil-
liam Faltz, manager of Wisconsin Surplus Online Auctions. “You can 
�nd awfully good used equipment (at auctions).”

Wisconsin Surplus is a family-run, full-service auction company 
based in Mount Horeb, Wis., that has been in operations since 2004. 
�e company specializes in selling items/property for state and local 
municipalities via online auction. It also o�ers onsite auctions or use 
of its auction sales lot/warehouses.

Faltz has seen his share of equipment in his time with the com-
pany. He said previously owned equipment can be a diamond in the 
rough “because municipals are good about maintaining equipment. 
So, you’re in good hands there. �ere’s a lot of stu� out there waiting 
to be had.”

No two auctions are the same. Each auction has its own set of terms 
and conditions — you must read them before bidding. By bidding, 
you are agreeing to the all the terms and conditions for the respec-
tive auction.

Of course, with any signi�cant investment comes the need for due 
diligence. For this reason, Faltz recommends purchasing agents do 
their homework. �at means test driving whenever possible. “Always 
look at it before purchasing,” he said. Ask as many questions as pos-
sible in advance and have a clear idea of what you want before you 
enter into a transaction, he added. �at includes a budget or at least 
a ballpark �gure of how much you can spend.

�e dealer’s quali�cations and reputation should enter the equa-
tion as well. �at means compliance with government regulation, if 
applicable. Most states, but not all, require that an auctioneer have a 
license, and even some municipalities require a license.

Word-of-mouth reputation and online reviews can be telling. 
Faltz recommends asking for references from other agencies. Speak-
ing of reputation, Faltz said that, on the balance, municipalities on 
the selling end do not raise concerns. “In most cases, we rely on the 
municipality to be honest,” he said.

�e company also facilitates the transaction by taking care of things 
like safety inspections and listings. It can even handle the payment 

logistics side if needed. Faltz said they have auctioned o� everything 
from �re trucks to Zamboni machines. Some items are in better condi-
tion than others. Oftentimes, they are mechanically sound but need 
some exterior work. “We’ve sold squad cars that ran into concrete 
tunnels,” he said.

It’s a matter of supply and demand. And in most cases, Faltz said 
they can move equipment in two weeks or less. Sometimes purchas-
ing managers are looking for something very speci�c not found on the 
traditional market. For this reason, Faltz said keeping an open mind 
is key. “Because there’s someone out there willing to buy,” he said.

Government agencies around the country are turning to auctions 
for liquidating and/or acquiring inventory. For instance, Middletown, 
Ohio, reported a success story with online auctions as shared in �e 
Municipal, which can be read at www.themunicipal.com/2012/11/sur-
plus-equipment-sales-help-cities-stretch-budgets/. �e town made 
$1 million in revenue from the sale of surplus items after it used an 
auction site in 2005.

Alabama’s Department of Economic and Community A�airs consis-
tently relies on auctions for turning inventory into income. ADECA’s 
Surplus Property Division is responsible for the sale of all property 
declared excess by state agencies that participate in the surplus 
property program. �e department handles the transfer of all federal 
surplus property allocated to the state from both military bases and 
federal agencies. According to its website, at any given the department 
has about $50,000,000 in inventory on hand. �is program is a boon 
for the state because it saves Alabama taxpayers millions of dollars 
annually by selling this property for a fraction of its value to public 
entities and eligible nonpro�t organizations. ADECA conducts public 
auctions about three times a year, but surplus items are available at 
any time to municipal and county governments, state agencies and 
quali�ed nonpro�t organizations.

Many other cities have also begun to add upcoming auctions to 
their websites as a means of drawing more potential bidders. With a 
variety of auction companies available to choose from, municipalities 
are likely to �nd a partnership that is right for them and lucrative.

LEFT: Pictured is a �re apparatus that was 
recently featured in a Wisconsin Surplus 
auction. If a city is aiming to purchase 
a used vehicle in an auction, it should 
always look at it before placing a bid. 
(Photo provided)
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It is human nature when buying a new car to wish for all the bells 
and whistles, the more with which to impress your next-door 
neighbor. And don’t forget a¤ er-factory add-ons like a booming 
stereo, GPS navigation system and maybe even an in-dash video.

Fire departments have faced similar deci-
sions when a new apparatus was needed, 
pouring through the catalogs looking for all 
the latest, biggest and most technological 
gear for their � eets, even if they are “only” 
considering a previously owned heavy-duty 
rescue truck.

� e tide appears to be changing in some 
� re departments over the country. Where � re 
department � eets once were made up of large, 
heavily out� tted trucks, some are now down-
sizing to rapid response vehicles.

Part of this may be due to (1) a decrease in 
the number of available personnel; (2) career 
personnel who leave a smaller department 
for a larger department with better pay; (3) 
those career personnel who retire; and (4) 
departments achieving the same end with 

smaller apparatuses because keeping a larger 
vehicle is cost-prohibitive.

Battalion Chief Robert Avsec, retired, not 
only served with the Chester� eld, Va., Fire 
and EMS Department for 26 years, but he 
has also been an instructor for � re, EMS and 
hazardous materials at the local, state and 
federal levels, including more than 10 years 
with the National Fire Academy.

� ough retired, Avsec, a freelance writer, 
keeps in close touch with the � re career arena 
overall and o� ered some thoughts when 
asked about the trend toward downsizing

“I believe that rapid response vehicles are 
an increasingly attractive apparatus replace-
ment option for many � re departments, 
especially volunteer-sta� ed departments,” 
said Avsec.

“It’s very di�  cult for smaller departments 
to train drivers/operators and for those folks 
to maintain a high level of competency oper-
ating today’s massive � re apparatus.”

Additional advantages of a smaller chassis 
include more maneuverability; more econom-
ical bene� ts where cost, fuel and insurance 
are concerned; and increased safety when 
operating it, with Avsec noting that a fully 
equipped � re engine/pumper can weigh 25 
tons whereas an average mid-sized car’s curb 
weight only tips the scales at 3.4 tons.

By BARB SIEMINSKI | � e Municipal

Robert Avsec, Battalion Chief, retired, of 
Chester� eld, Va.

Downsizing apparatuses and 
other � re department � eet trends
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Barb Bauman of Fire Tec is one of the company’s Fire Truck Ladies 
who is in charge of selling used �re trucks and apparatuses, including 
ambulances, wildland/brush vehicles, tankers, aerials and more. Fire 
Tec does not own any apparatus, per se, but acts as a broker among �re 
departments across the country. �ough she has not noticed the down-
sizing trend too much in her business, she o�ered some comments.

“Rapid response vehicles have always been good sellers, partly due 
to the fact that they are usually 4x4, can go places (that) can be a chal-
lenge to Type 1 engines and they can still o�er good storage space for 
rescue tools,” said Bauman.

“Also, these units are easy to drive and have the ability to reach rural 
areas in small communities; a majority of our buyers are small volun-
teer �re departments, which often means that they are dealing with 
dirt roads and hills. Some of these smaller �re departments have very 
large service areas, and many need to �ght brush�res. �e 4x4 ‘mini 

pumper’ can be an essential piece, but we have not heard our cus-
tomers express that they are switching to these units for the purpose 
of downsizing �eets; they still need full-size tankers and pumpers in 
order to bring water to the scene in rural America, where there are 
no hydrants.”

�e mini-pumper, as Avsec pointed out, was the original termi-
nology used to describe today’s rapid response vehicle, and with 
technological changes, this leaner and still fully capable truck has 
become an acceptable option to the larger full-size �re apparatus.

“Improvements in �re suppression technology enable �re apparatus 
manufacturers to put ‘the big �re apparatus capabilities’ into these 
smaller vehicles,” said Avsec. “I’m speaking of PTO pumps and inte-
grated hydraulic technology.”

Bauman said she went through her “last 20-30 recent sales, and 
they were not selling to downsize, but we always have �re depart-
ments in need of good used apparatus, and there don’t seem to be 
enough units to �ll the demand.”

Fire Chief Steven M. Wanczyk, BCO of the borough of Bridgeport, 
Pa., Fire Department, noted that his department is one of two inde-
pendently chartered �re companies.

“Currently Bridgeport doesn’t have a rescue vehicle, so we have 
agreements with the boroughs of Norristown and Upper Merion 
Township,” said Wanczyk, “and they both have rescue vehicles 
and have mutual aid agreements for any vehicle and residential 
rescue vehicles.

“We don’t actually use their trucks; they are dispatched along with 
our department and bring their own personnel.”

Last June, the Bridgeport Fire Department planned on downsizing 
its �eet with its three Class A pumpers being reduced to two and one 
of the two utility vehicles will be sold, according to Wanczyk. �at 
department of two chartered �re companies — Bridgeport Fire Co. 
No. 1 and Good Will Fire Co. — uses equipment-sharing with a �eet 
of one quint, two engines, one utility truck and a command unit. 

LEFT: Rapid response vehicles are not only 
o�ering better maneuverability, but also 
savings in costs when it comes to fuel and 
insurance. Pictured is 2006 F-550 4x4 that 
had been sold for Somers, Conn.; it is now 
serving in Warwick, Mass. (Photo provided 
by Fire Tec)

RIGHT: This 1995 F-450 4x4 was owned by 
Pine Village Volunteer Fire Department of 
Indiana before being sold to Ryland Heights 
Fire Department in Kentucky. Many rural 
volunteer �re departments are �nding rapid 
response vehicles to be handy, especially if 
they are contending with more di�cult ter-
rain. (Photo provided by Fire Tec)

This 2005 F-550 — sold for Smithton Volunteer Fire Department of 
Pennsylvania — now serves with Patoka Township Fire Department, 
located in Indiana. (Photo provided by Fire Tec)
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Due to being le¤  in hot vehicles, there were a total of 13 K-9 deaths 
in 2017. Their preventable deaths weren’t only a blow to hearts 
everywhere, but also a blow to the departments’ reputation and 
� nances. The technology for heat alarm systems has been avail-
able for years, and while systems can malfunction, it’s another 
step in the right direction to protect life-saving dogs.

Technology and tactics
With a wide variety of systems available, it 
can be di�  cult to decide which one would be 
the best � t while staying within a budget. � e 
reviews on the systems will be the ultimate 
deciding factor as o�  cers pull together to 
share information that will help others. � e 
Can� eld Police Department, Can� eld, Ohio, 
has invested in the AceK9 HOT-N-POP PRO 
system since 2004, after reading the positive 
reviews.

“We looked at the reviews and this system 
seemed most up-to-date with the best rat-
ings,” explained Chad Debar, K-9 o�  cer. “� ey 
all recommended it by saying it has the best 

warranty, safety and overall system. We’ve had 
no issues with it. With today’s technology, no 
dogs should die in cars. It should be mandatory 
for any police department with a dog to have a 
system in the cruisers.”

� e system is wired through the cruiser with 
heat dual sensors installed in the back of the 
cage to monitor heat temperatures. On a pager-
like monitor, a warning will appear and vibrate 
if the car has exceeded the set temperature in 
the vehicle. Meanwhile, the alarm system will 
set o�  the cruiser’s siren and � ashing lights, 
dropping the windows down to release the hot 
air while catching the attention of passersby.

An additional feature is a button on the 
center console and monitor that will pop the 
back passenger door open, letting the canine 
out to assist the handler when necessary — a 
helpful feature if the handler � nds themselves 
with their hands full and in need of backup. 
� e system can be programmed to work either 
when the car is running or turned o� . When 
it’s set to “manually turned o� ,” it can result in 
a dead battery if forgotten. Debar commented 
that during the hot summer months, he pro-
grams the system to be manually turned o�  
since that’s the most worrisome time for K-9s.

“What’s really going to kill the canine is if 
they’re stuck in the back in heat. � e heat is 
what you have to be aware of and pay attention 

By ELISA WALKER | � e Municipal

ABOVE:  K-9s and their handlers form a 
bond based on trust, loyalty and under-
standing. While it’s easy to understand 
that relaxing is on a handler’s mind a� er a 
long shi� , they should remember that their 
partner would like to relax with them and 
not be forgotten. (Shutterstock.com)

Saving dogs that save lives
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to with your dog,” Debar elaborated. “We form a bond with these dogs. 
�ey’re our partner and part of the family. It doesn’t look good for your 
department if that poor animal dies because of your ignorance and lazi-
ness on not checking on them. Even with the system, I still check on my 
dog in the heat every 20 minutes to ease my own mind in making sure 
he has water.

“If I’m on station and it’s really hot outside, I’ll bring my dog. I have 
a crate where I can put him so I know he’s okay. Your cruiser malfunc-
tioning is what mostly happens when you hear about these stories of 
o�cers �nding their dogs su�ocated. �ey left their vehicle for a long 
period of time and they had these systems, but the car could turn o� 
and the system may not detect that. Don’t think, ‘I have this system so 
he’s okay.’ �ey’re not 100 percent reliable. �e only thing that’s 100 
percent reliable is you checking on your dog. Don’t be complacent. Go 
check on them.”

Heat alarm systems are more common in K-9 cruisers, but deaths 
still occur due to a malfunction in the system, vehicle or both. If the 
system is set to turn o� when the vehicle does and the engine malfunc-
tions, that leaves the dog vulnerable without the handler ever knowing. 
Handlers will often rely heavily on the system and not check on their 
partner for hours.

“�e HOT-N-POP PRO system has been instrumental in saving dog’s 
lives, and even if they’re safe with mechanical systems and alarms, the 
dog needs to be checked on regularly,” said John Brannon, master trainer 
and owner of Shallow Creek Kennels Inc., Sharpsville, Pa. “�e biggest 
thing is leaving the back windows down halfway, even on the hottest days. 
�at allows the car to breathe even if the engine or alarm were to fail, then 
the dog isn’t locked in a sealed car. Another big thing is being diligent 
and check on the dog every 15-20 minutes during extreme temperatures.”

Brannon added that departments should spend money on a quality 
product as the bene�ts and cost analysis throughout the years will not 
only save money, but the dog’s life as well. Funding may be di�cult to 
come by, but local organizations have been known to donate money to 
keep dogs safe and healthy. When knowing the cause will bene�t an 
animal, several dog lovers won’t hesitate to give as much as they can 
at the moment. �ere are also grants available that can assist the unit.

“Research these systems,” advised Debar. “�ere’s always newer stu� 
coming out. Some police departments may not have big budgets and 
may not get a lot of donations, but the last thing a department wants to 
do is be cheap on this equipment when it can save a dog’s life. People 
love animals, and when we show them how the dogs work, what they can 
do and where they came from, they’re almost always willing to donate 
toward K-9s.” 

The thought of their dog dying in the back of a cruiser is unbear-
able for several handlers, which should only push them to 
continue to constantly check on their dog’s condition and safety so 
they can continue their partnership. (Shutterstock.com)

The HOT-N-POP PRO system is highly regarded, but there are 
other systems available as well. Reading reviews and thoroughly 
comparing systems will lead the department to select the right one 
for them. (Acek9.com) 

Safety Tactics
• Getting into the routine of always checking the back seat 

at the end of the shi�
•  Routine maintenance checks over the system equipment
•  Checking on the dog frequently during shi�
•  Get trained by mechanics over the basic system 

inspections
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STUMPEX
The Safer Stump Grinder
No High Speed Debris • No High Speed Cutting Wheel • No Carbide Tools to Break or Remove • Work Near Buildings & Streets

The long lasting low maintenance auger bit turns just 7 - 17 RPM, grinding hardwood stumps up to 28” in as little as three minutes. The 
low speed auger bit keeps most chips in the hole, making clean-up quick and easy. Visit fecon.com or call us for more information!

....and it’s EXTREMELY PRODUCTIVE!

800.528.3113fecon.com

800-326-9763
W W W. P I K R I T E . C O M

BOOTH 5777

Salt truck bodies, dump bodies, 
vacuum tank bodies and leaf 
and debris removal trucks are 
built to customer specfications 
and shipped unmounted or 
mounted on new or used chassis. 
Pik Rite provides service and a 
full line of parts.

M U N I C I PA L E Q U I P M E N T

CALL TODAY FOR A QUOTE!

ASSURANCE
quality

standard

pik rite

WINTER ROAD MAINTENANCE...

THE HYDRAULIC RAM FEEDS THE SPREADER WITHOUT RAISING THE BED, MAKING IT SAFE FOR 
WINTER ROAD MAINTENANCE UNDER BRIDGES AND POWER LINES OR ON HILLSIDES.

MADE EASY
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Truck Diagnostic and Beyond 
Tel: 844-322-7872  Web: www.fcarusa.com

FCAR TECH USA

Features:
1) Compact design
2) Scans in seconds
3) Easy-to-use, touch screen
4) Decrease fleet maintenance costs
5) Plug-n-play
6)6) Built-in thermal printer
7) Software pre-loaded
8)  Cover truck/equipment/car
9)  Diagnostic and bidirection functions
10) Affordable cost

-F7S Wireless Tablet HD Scanners
Model: F7SN Truck TabPro; F7SG Master TabPro

-F3S Handheld HD Scanners
Model: F3SN Truck Pro; F3SG Master Pro

-F50X HD Code Reader Pro
Model:  F506

Advanced        Complete        Affordable

Features:
1) Anti-glare 10.5” HD touch screen
2) Industrial quality WIFI/Bluetooth
3) One-click online updates
4) Remote help via Team Viewer
5) Wireless diagnostics
6)6) Works independently
7) Decrease fleet maintenance costs
8)  Cover truck/equipment/car
9)  Diagnostic and bidirection functions
10)  Cloud print diagnostic report
11)  Internet capabilities (email, google etc)
11) Affordable cost

The FCAR scanner has been a major asset to the Town of Kent in its ability to diagnosis our 
full line of equipment. It covers passenger cars all of our emergency vehicles and the Police 
departments variety of vehicles from Chevrolet to Ford and heavy duty equipment including 
Mack plow trucks and Refuse trucks. Full line of international trucks and all our off road equip-
ment. Cat loaders and backhoes, bobcat excavators and skid steers to mention a few. We are 
able to see fuel rail pressure and ABS signals for accurate repairs. The Mack truck functions  
are proven to be useful and money saver in forced regeneration which in the past had to be 
towed back to the manufacture. What a time and cost saving tool. Not only are drivability contowed back to the manufacture. What a time and cost saving tool. Not only are drivability con-
cerns diagnosis but transmission ,body modules controlling HVACs functions and brakes have 
a broad coverage. The tool is so user friendly and is powered by the vehicle or equipment you 
are plugged into. Bidirectional capabilities make it useful as an OEM tool. I have already sub-
stantiated  my ROI.The customer service and support team makes the experience a complete-
ly satisfied one and you are not forgotten after the initial sale. Great job and great product. I 
highly recommend to add this to your tool box!

“

”-----Nicholas Mancuso, Service Manager, Municipal Repairs Town of Kent

Features:
1) Communicates on trucks with J1708, J1939 and OBDII 
automotive coverage. Including Hino, Mitsubishi Fuso, 
Isuzu and Nissan UD commercial vehicles model
years 1992 to current
2) Scan and diagnose fault codes with code definitions for 2) Scan and diagnose fault codes with code definitions for 
engine, transmission, ABS brakes, instrument cluster and 
body control
3) Read and clear diagnostic trouble codes 
4) Display live data streaming with graphing for all support-
ed sensors
5) Dimmable screen
6) Includes OBD 16, Deutsch 6/9 pin Y type 2 connectors
7) Bilingual interface: English/Spanish
8) SD memory card for additional storage
9) Free lifetime internet updates
10) Export vehicle data into CSV

Smart wired/wireless truck diagnostic scanners

Scanning all engine, transmission, brake, chassis and body control for all  trucks and 
off-road equipment, and computer control systems on cars, including hundreds of reset 
and bi-directional functions, (ie. calibration and actuation test, cylinder cut out, DPF forced 
regeneration, injector coding, cylinder power balancing, and compression test).

Allison
Bendix
Caterpillar
Cummins
Detroit

Duramax
Eaton
Freightliner
Hino
Internatonal

John Deere
Isuzu
Kenworth
Mitsubishi Fuso
Peterbuilt
Powerstroke

Sterling
Volvo/Mack
Voith
Western Star
Wabco
More vehicle makers

FCAR HD Scanners covers over 100 manufacturers of all major trucks, cars and 
off-road equipment. 1992 to current. Full diagnostic coverage and bidrection 
functions for:

One Scanner for all Truck/Bus/Equipment/Car
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T
he potential dangers that lie just beneath the 
ground can no longer be ignored. As facilities have turned 
to implementing more and more underground utilities, 
they’ve begun to encounter not only abandoned utili-
ties but unmarked ones, as well — leading to the danger 

of mistaking an unmarked line as abandoned when it could very 
much be alive. � e unfortunate part of this situation is that there is 
still a great lack of awareness and concern over how it can impact 
construction workers and nearby residents.

The problem isn’t just abandoned utilities
Lack of communication creates gaps in imperative information and 
unnecessary confusion. � e best methods for handling abandoned 
utilities relies heavily on solid communication of accurate informa-
tion from all parties, which includes line descriptions or adding 
abandoned utilities into mapping systems. Without communi-
cation there’s room for small mistakes, resulting in construction 
project delays and perilous mistakes, which could fatally harm 
contractors and local residents.

Nonpro� t organizations in several states are working to bring 
awareness and help to the issue of abandoned utilities. � ese 
organizations strive to prevent utility damage while bridging the 
gap in communication. One call and 811 systems are available in 
several states to inform people about the laws on digging and cau-
tion everyone to contact them or a locator before digging. 811s exist 
speci� cally to assist with utility locating, information, marking and 
more. Places like the National Utility Locating Contractors Associa-
tion in Kansas City, Mo., also have experts with over 20 decades of 
experience in the industry. � ese kinds of organizations network 

together with the American Public Works 
Association to stay on top of this growing 
issue.

“When you’re dealing with abandoned 
utilities from the perspective of encounter-
ing them, it would be best to have e� ective 
communication with the locators,” com-
mented Ron Peterson, executive director of 
NULCA. “Information is power in damage 
prevention so the more information we can 
give to the person who’s digging, the better 
o�  we are.

“Unfortunately, some utility clients don’t want to provide key infor-
mation, such as the live facility being a 4-inch polyethylene line. � ey 
just put a paint mark on the ground, which doesn’t give much informa-
tion. If you can get more information before you start your excavation, 
as far as what the construct and size of the utility is, that’ll help you 
ahead of time.”

Having been involved in the industry for a while, Peterson has wit-
nessed quite a lot in his time. He recalled a situation years ago when 
a contractor had a locate request in an urban area. After the locators 
had marked the lines, the contractor began digging only to discover 
there weren’t just two lines of gas and water but a third unknown line. 
All three were of similar size and make, which resulted in confusion 
in trying to tell them apart.

By ELISA WALKER | � e Municipal 

ABOVE: With utility lines being intertwined and jumbled together, 
the underground network can already be messy and confusing. It’s 
important to record all the correct information to avoid that confu-
sion, which could lead to larger problems. (Shutterstock.com)

Ron Peterson, 
executive director 
of NULCA

Communicating vital informationCommunicating vital information
is key to handling
abandoned utilities
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� e contractor connected with the gas and 
water companies to discover which of the 
lines were live and which one wasn’t. Unfor-
tunately, they were given bad information 
that resulted in them cutting through a live 
gas line. While no one was hurt, it showed 
the potential danger of what could’ve hap-
pened due to the companies not taking the 
initiative to work with the contractor.

“I think part of the problem we come into 
in this society is that everybody is so litigious 
and afraid of litigation that they’re not willing to step up and make 
the judgement or do the research to verify whether a line is live or 
not,” Peterson explained. “� ey’re afraid something’s going to come 
back on them when it should be more about working together. � ey 
don’t want to step out there and say they don’t know which line is 
live and which isn’t, which results in protecting all the lines. � at 
poses as a problem if that line is going through the path of a pro-
posed sewer line, which has to have a very speci� c location. It’s all 
communication related.”

He went on to elaborate as to why some lines hadn’t been mapped. 
“� ere’s motivation in telecommunications, for example, to not put 
them on the maps. A lot of times their taxes and tari� s are based on 
mapping. If they include a private utility on there, they may have a 
higher tari�  or tax. So sometimes we work against what’s right for 
the industry by putting these taxes in and making it less desirable 
when we should be making it more desirable to map them.”

� e lack of e� ective communication doesn’t just fall on one particular 
party. Everyone, from the municipality to the contractor to the locators 
to the facilities, can be to blame for bad communication, which is why 
organizations like NULCA and 811 exist. Communication and working 
together is necessary especially when it can minimize the chances of det-
rimental damage.

Municipalities can work with their utility providers by listening closely 
and updating their mapping systems of not only known live lines but also 
abandoned lines, as that knowledge will be bene� cial in the future. � ey 
can also become a part of one call systems, along with other organizations, 
to be kept in the loop of shared and up-to-date information on live and 
abandoned utilities.

Looking into the future of the underground
Addressing the problem of abandoned utilities is still in its infancy. 
� ere’s still an overwhelming amount of places that don’t see the 

ABOVE: Marking utility lines above ground isn’t always enough. 
Sometimes the di� erent lines can be of the same build, which 
doesn’t help the contractor. Every available piece of information 
should be accessible to avoid any delays or other issues. (Shut-
terstock.com)

RIGHT: Abandoned utilities reduce the avail-
able underground space, hinder live facilities 
and may contaminate the soil if they aren’t 
properly taken care of. (Shutterstock.com)

Communicating vital information
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importance yet, which could cause even more problems in the future 
if actions aren’t taken as soon as possible. It shouldn’t take a death, 
explosion or property damage to realize that more facilities are going 
underground — meaning there will be more interaction with aban-
doned utilities as well as problems for new lines, systems and right 
of ways.

With thousands of miles of abandoned facilities that aren’t 
accounted for, it’s a strenuous challenge to locate and take care of, 
but it’s possible. Abandoned utilities can be resolved through map-
ping systems, removal of the utility or the possibility of another facility 
taking it over.

Peterson shared a particular situation where communication cre-
ated a great opportunity. When a gas company decided to abandon 
a 4-inch steel line in an urban area, it let that information be known. 
Since that information was in the open, a telecommunications com-
pany was able to buy the facility and use it as a conduit. � e company 
repurposed the gas line and made the abandoned facility active in a 
di� erent way.

“In 1979, there weren’t a lot of underground utilities so people just 
took it for granted,” said Peterson. “Now we have more going into 
the ground with di� erent types, like � ber optic cables and steel lines. 
� at’s going to continue to be a problem. We need to be addressing 
this to stay ahead in keeping our excavators and public safe.” 

To avoid future issues with abandoned utilities, communicate to 
all parties and get in contact with the state’s 811 organization to 
become better informed. (Shutterstock.com)
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Johns Creek, Ga., named one of the 
nation’s ‘50 Best Places to Live’

With a nationally ranked public 
school system, premier munici-
pal services, a wide range of 
housing options and commer-
cial enterprises as well as a 
diverse population of residents 
who call it home, it’s no sur-
prise that Johns Creek, Ga., has 
been named one of the “50 Best 
Places to live in America” for the 
second year in a row.

“I wish I could take credit for that distinction 
in some small way, but I can’t,” Johns Creek 
Mayor Mike Bodker said. “Johns Creek is a 
great community with great people. I always 
say when you are in Johns Creek, you are in 
a little bit of paradise.”

Located in Fulton County along the 
Chattahoochee River, Johns Creek was a 
picturesque suburb of north Georgia that 
enjoyed a reputation as a social and educa-
tional hub of the Atlanta region. It was the 
schools that encouraged families like Bod-
ker’s folks to settle in the area and was the 
reason Bodker choose to live next door to 
a brand-new elementary school when he 
became a parent himself.

“Everyone wants a great education for his 
or her kids, and the schools of Johns Creek 
are the best of the best,” he said. “We have 
four high schools that are all ranked in the 
top 20 nationally, and two of those schools 
are in the top 10. We also have some of the 
best private schools in the state, which 
attracts a broad spectrum of residents to the 
area. Great schools bring great people and 
that makes for an exceptional city.”

In 1981, a group of graduates from the 
Georgia Institute of Technology purchased 
1,700 acres for a mix-use/industrial park that 
became known as Johns Creek and home 
to a number of Fortune 100 companies. � e 
space encouraged additional development 
in the area and the desire to incorporate as 
an autonomous city. After nearby Sandy 
Springs achieved cityhood in 2005, the 
grassroots e� ort to incorporate Johns Creek 
reached a fever pitch. In March 2006, the bill 
to incorporate passed legislation and was 
signed by former Gov. Sonny Perdue. � e 
� rst community o�  cials were elected in 
November, and on Dec. 1, 2006, the city of 
Johns Creek began operations.

Johns Creek was approximately 80 per-
cent developed by the time it became a city, 
so it was not as if it had a blank canvas upon 
which to draw. However, it was allowed to 
start its various departments from scratch 
and was able to create the kind of city resi-
dents envisioned as opposed to revamping 
an existing system.

“� at was key,” Bodker said. “We were very 
deliberate in the kind of people we hired to 
put these entities into place. We wanted 
folks who would work tirelessly and with 
intention to help build the kind of city in 
which we could take pride.”

As a result, Johns Creek is one of the safest 
cities in the state of Georgia, a distinction 
that Bodker wears with pride. When the 

By JULIE YOUNG | � e Municipal

Johns Creek, Ga., was incorporated in March 2006 and o�  cially began operations on Dec. 
1, 2006. Pictured is its city hall. (Public Domain via English Wikimedia Commons)

Johns Creek, Ga., named one of the 
The good life:
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Johns Creek Police Department was launched, Bodker challenged 
each o�cer to model the behavior they expect from the public. No 
matter if they were on or o� duty, he wanted the residents of Johns 
Creek to see their o�cers as the very backbone of the community.

“I want them to treat people, who may be in the middle of their 
worst moment, in the best possible way and to respect them as human 
beings even if they are not being respectful in return. Believe me, it 
makes a big di�erence in outcomes.”

�e JCPD has achieved the accreditation of Excellence through 
the Gold Standards Process by the Commission on Accreditation for 
Law Enforcement Agencies. According to a press release, there are 
approximately 18,000 law enforcement agencies in the nation and 
only 3.7 percent achieve accreditation through CALEA. �e presti-
gious Advanced Accreditation with Excellence distinction is awarded 
to only 10-12 percent of the accredited agencies.

“�at means a lot to us,” Bodker said. “It means that our police 
department upholds the highest standards. If one of our o�cers has 
to draw his or her weapon, it has to be noted with an explanation as to 
what happened. In every incident, I am pleased to say that no weapon 
was ever discharged.”

Another thing that sets Johns Creek apart is the vested interest each 
resident feels to the community. As one of the wealthiest cities in the 
state, Bodker joked that Johns Creek is the Beverly Hills of Georgia, but 
even with its considerable resources, those in city government have to 
be good stewards of every penny. One of the reasons citizens wanted 
autonomy was in order to have a stake in the continued growth of 
the community so they pay considerable attention to how their taxes 
are administered.

“�e citizens of Johns Creek are wealthy. �e government is not. In 
fact, about half of the people who work with the government are not 
on the payroll. We have developed a number of private and public 
partnerships that are more cost e�ective than hiring additional 
employees,” he said.

Over the past few years, Johns Creek has doubled its city park 
system and has invested in streetscape beauti�cation e�orts that add 
ambiance to the area and continue to make it an enviable place to call 
home. Johns Creek has a di�erent feel to it, and that feeling is very 
deliberate on the part of the people who love and work there.

“Naturally we are not perfect. We have our share of negative ele-
ments that a�ect society at large, but we are working to identify and 
eliminate those problems in an e�ective manner. One thing is cer-
tain, when the residents of Johns Creek harness their energy, they are 
unstoppable,” Bodker said.

�e city of 
Johns Creek, Ga.

Incorporated: March 2006
Mayor: Mike Bodker
Area: 31.3 square miles
Approximate Population: 84,000
Top Employers: State Farm, Alcon, Macy’s Systems and 
Technology, Kroger, Emory (Johns Creek Hospital)

Its stellar schools are just one reason people are flocking to Johns 
Creek, Ga. Pictured is Northview High School, which U.S. News 
& World Report has ranked eighth within the state of Georgia. 
(Public Domain via English Wikimedia Commons)

Residents of Johns Creek enjoy a summer concert. Since its incor-
poration, Johns Creek has doubled its city park system. (Photo 
provided)

A vendor has set up shop with fresh vegetables at Johns Creek’s 
farmer’s market, which was held last summer at Mark Burkhalter 
Amphitheater at Newtown Park. (Photo provided)
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Municipal airports can bring 
soaring economic bene� ts

By ANDREW MENTOCK | � e Municipal

Municipal airports are o¤ en an integral part of smaller communi-
ties throughout the United States. While many of them simply 
contain grass runways or a single hangar, they still provide an 
invaluable service.

Take Mount Pleasant Municipal Airport in 
Isabella County, Mich. It’s small enough 
to be run by one full-time employee, it’s 
manager, Bill Brickner. Yet, it’s still able 
to provide the community with significant 
economic opportunities.

“The MDOT Bureau of Aeronautics did 
a study last year and came back with an 

approximation of how much money our 
airport brought in,” said Brickner. “That 
number for the surrounding community 
is $8 million a year.”

According to Brickner, the study was 
conducted by analyzing how many air-
crafts arrived at the airport per year, how 
many jobs that created and how much 

money was actually brought in due to 
the aircrafts.

“A large part of (it is) convenience. In Isa-
bella County, we have probably two of the 
larger stainless steel restaurant manufac-
turers in the United States as well as two 
of the larger wood chipper manufacturers,” 
Brickner said. “� ere are times when they 
need to get certain parts out real quick, and 
because we’re here, they can get their prod-
ucts where they need to be in a very timely 
manner.”

In addition to Isabella County’s large 
manufacturers, the area includes a casino, 

The aviation industry can prove to be an 
economic boost, creating jobs and bring-
ing in income. Cities can tap into this with 
a municipal airport of their own. (Shutter-
stock.com)
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Central Michigan University and several other businesses that all uti-
lize the airport on a regular basis.

Small municipal airports can also bring in business through sky-
diving. Start Skydiving, located at Middletown Regional Airport in 
Middletown, Ohio, brings in roughly 30,000 to 40,000 customers 
each year.

“�ose people stay in hotels, eat food and do all kinds of things,” said 
Gene Newsom, the manager at Middletown Regional Airport, which 
also has seven to eight commercial �ights land per day.

Operationally, it isn’t much di�erent for a municipal airport to also 
contain a skydiving business. Managers like Newsome will still need 
to keep the buildings maintained, planes fueled and passengers taken 
care of.

One of the largest tasks for municipal airports is keeping runways 
cleared, especially in places that receive a signi�cant amount of snow-
fall, such as in the state of Ohio or Isabella County, Mich.

“A runway isn’t like a road,” said Brickner. “We can’t put salt or any-
thing coercive on the runway. So if we get a little bit of snow, we have 
to get right after it and get it cleaned o�.”

To put this in perspective, the runway at Mount Pleasant Municipal 
Airport is 100 feet wide by 5,000 feet long. In a pinch, Brickner can uti-
lize three on-call workers and a contractor with a plow truck. He also 
has one part-time employee, working about 20 hours per week. How-
ever, he’s frequently the only person there to keep the runway clear.

Brickner’s other responsibilities include maintaining over 320 lights 
along the runway and taxiway, mowing the grass, unloading and load-
ing luggage, towing and fueling airplanes, testing fuel tanks and even 
cleaning the bathrooms.

In order to fund maintenance and airport improvements, Mount 
Pleasant Municipal Airport is given a certain amount of funding 
per year.

“�e state of Michigan is a block grant state. We’re allocated $150,000 
a year to do capital improvement projects,” Brickner said. “�at main-
tains our runways and �xes cracks or pavement markings. We can 
even potentially repave the runway with some of that money.”

In order to e�ectively budget the money the airport receives, Brick-
ner is constantly looking �ve years ahead and trying to anticipate 
potential repairs and maintenance.

�e airport can roll over it’s $150,000 for a total of three years, mean-
ing it can designate up to $450,000 toward one initiative if it needs 
to. However, the decision of how to spend the money isn’t solely up 
to Brickner. �e MDOT Bureau of Aeronautics and the city of Mount 
Pleasant also get a say.

Additional airport repair and maintenance funds can come from 
the Saginaw Chippewa Tribe, which owns and operates the local Soar-
ing Eagle Casino. In order to receive these funds, the airport needs to 
apply for them. �is extra �nancial support can come in handy in case 
there’s an emergency, such as a natural disaster in�icting damage 
onto a building or the runway.

An incredible amount of time energy and money goes into running 
a municipal airport, but given all they provide for the community, it 
seems worth it, especially since one dedicated worker can manage a 
majority of airport responsibilities. 

ABOVE AND BELOW: The presence of Start Skydiving at the 
Middletown Regional Airport in Ohio brings customers to the city’s 
hotels, restaurants and other businesses. (Photos provided)

Start Skydiving calls the Middletown Regional Airport in Middle-
town, Ohio, home. This organization brings in roughly 30,000 to 
40,000 customers each year. (Photo provided)
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Pests, such as rodents and geese, have become problems in urban 
areas that municipalities have been grappling with for years. 
While pest control tends to fall under the parks department pur-
view, other city agencies are also responsible for pests in the areas 
they oversee.

“� e city of New Haven, through individual 
city departments, maintains pest man-
agement contracts with local vendors to 
monitor and address the problem of rodents, 
bees and other insects, raccoons, skunks 
and other scavengers,” Laurence Grotheer, 
director of communications in New Haven, 
Conn., said, noting each department is 
responsible for controlling the pests in the 
areas that it oversees.

Grotheer continued, “� e city’s depart-
ment of parks, recreation and trees has 
responsibility for public safety and aesthet-
ics in city parks and other outdoor areas. 
� e livable city initiative has responsibil-
ity for housing code compliance. And the 

health department has responsibility for 
health code compliance. Some pests are 
very likely to be seen — for instance, a bee’s 
nest. In other instances, there is evidence 
of the presence of pests — for instance, top-
pled trash cans and strewn garbage. And yes, 
some pests are more active at certain times 
of the year and then dormant at other times.”

Currently, attention has been drawn to 
an increase in the rodent population. � is 
increase is due to three primary factors. 
One is active road construction. According 
to Grotheer, “Construction often disrupts 
habitat and the availability of food, causing 
pest migration and relocation.” 

Secondly, a hawk, a rodent’s natural 
predator, had lost its favorite tree nearby 
due to the tree’s disease and removal; how-
ever, the hawk has now been spotted just a 
few blocks away.

A third issue is that individuals are litter-
ing, thus creating an easily available food 
source for rodents. A common source of 
readily available food that many people 
may not consider is feeding the birds. � e 
city plans to continue an informal education 
campaign regarding littering and feeding 
the birds for those who continue to increase 
the availability of food for rodents.

In order to work to decrease the rodent 
population, the city plans on maintaining 
pest control contracts, monitoring the situ-
ation and adjusting mitigation measures as 
necessary. Some of these mitigation mea-
sures include harsher penalties for littering, 
more frequent trash collection and more 
frequent use of pest control. � ese mea-
sures are used as the condition warrants. If 

By NICHOLETTE CARLSON | � e Municipal

Cities remain active in discouraging 
pests and maintaining pest control

40  THE MUNICIPAL | MARCH 2018

M Parks & Environmental Services



a public health concern is present, then the 
health department will step in and investi-
gate and make recommendations to solve the 
pest problem.

Geese are currently the primary pest 
plaguing Mount Vernon, Ohio, parks. Lori 
Watts, administrative assistant to the parks 
department superintendent, discussed ways 
in which the parks department manages the 
issues with geese. 

“�e goose issue is caused by overpopula-
tion,” Watts explained. “�is is created by a 
bird that multiplies rapidly and does not have 
enough hunters to control the population 
growth and no natural predators.”

The city currently practices multiples 
methods of keeping the goose population 
under control. “We are currently holding con-
trolled hunts, doing egg addling, using dog 
decoys and a propane cannon to control the 
geese in the parks,” Watts said, adding that 
the city plans to continue these practices in 
the upcoming years and also views a goose 
roundup as a future possibility.

Goose hunting takes place during Ohio’s 
normal three open goose seasons. �ese 
three seasons take place during two weeks 
in September, mid-October through mid-
November and a late season in January and 
February. �e parks department requires 
all hunters to possess all necessary licenses, 
have a retrieval method and possess all 
required safety gear.

Mount Vernon has also had issues in the 
past with crows congregating and roosting 
in the public square. However, distress tapes, 
which are simply recordings of crow distress 
calls, were used to get rid of the birds and no 
further issues have presented themselves 
since.

ABOVE AND BELOW: Feeding the birds is a simple yet highly overlooked way to attract 
rodents by allowing them an easy source of food. New Haven, Conn., is continuing an 
informal education campaign to discourage people from this.(Shutterstock.com)

LEFT: Many parks su�er from an overabun-
dance of geese. This is normally the result 
of overpopulation and a lack of natural 
predators in the area. Controlled hunts 
and destroying nests are common ways to 
help control the goose population. (Shut-
terstock.com)

RIGHT: Rodents tend to become a pest con-
trol issue when construction takes place 
or littering allows them a readily available 
food source. Maintaining regular pest con-
trol contracts can help to deter the issue 
when it arises. (Shutterstock.com)
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Cities use creative and no-brainer 
solutions to improve pedestrian safety 

According to a report released from the Governors Highway Safety 
Association, the number of pedestrians killed in tra®  c in 2016 was 
nearly 6,000. That’s the highest number in more than two decades.

While some of this can be attributed to 
pedestrian distractions like cellphones, the 
high number is also hypothesized to be 
related to a stronger economy and, therefore, 
more people being able to a� ord vehicles 
and being on the road. Regardless of the 
reason for the increase, pedestrian safety, 
especially in high-tra�  c locations, has long 
been a concern of municipalities.

While methods such as raised intersec-
tions, mini roundabouts and pedestrian 

islands are regularly used to ensure pedes-
trian safety, some towns are taking a more 
dramatic approach.

As reported by mymodernmet.com, in the 
small � shing village of Ísafjörður, Iceland, a 
3-D pedestrian crossing was painted in an 
e� ort to slow tra�  c on a narrow street. � e 
eye-popping illusion gives the e� ect of walk-
ing on air as pedestrians move from one side 
of the street to the other.

Citylab.com tells the story of Eerbeek in 
the Netherlands, which rolled out a cross-
walk that glows like the keys to a giant piano. 
� e six-striped pathway, located on a vil-
lage street in a shopping district, relies on 
energy-e�  cient LEDs to brightly illuminate 
a pedestrian crossing.

Back here in the states, a number of areas 
have created pedestrian safety initiatives, 
including one instated by Governor Andrew 
M. Cuomo of New York.

In June 2016, he announced that pedes-
trian safety improvement projects were 
beginning on roads across the state as 
part of a $110 million multi-agency initia-
tive to utilize engineering, education and 

by CATEY TRAYLOR | � e Municipal

Ísa  ̈örður, Iceland, decided to get creative 
when it came to catching the attention of 
drivers with its new 3-D pedestrian cross-
walk. (Shutterstock.com)
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enforcement campaigns to enhance pedes-
trian safety across upstate New York and Long 
Island. �e plan strove to reduce pedestrian 
fatalities in the state by 20 percent by 2021.

High-visibility crosswalk markings, addi-
tional signage, enhanced signalization with 
extended crossing times and pedestrian 
countdown timers were tested and installed 
in nearly 400 locations across the state.

And the �ght for pedestrian safety doesn’t 
end there.

A tragic story out of Leonia, N.J., of a 
woman being struck by a car at a busy inter-
section and then dragged more than 70 feet 
to her death led to major reform in the town. 
�e intersection also sits near an elementary 
school.

“Because of where we’re located, we get 
a lot of tra�c through our municipality,” 
Leonia Mayor Judah Ziegler said. “�e level 
of tra�c got to a point where it had increased 
so much and became so aggressive that we 
had a number of tra�c/pedestrian accidents 
and unfortunately a tragedy. Something had 
to be done.”

Ziegler outlined a number of instances 
where school crossing guards had to hurl 
themselves in front of vehicles to prevent 
children from being struck and spoke of the 
concerns of residents across the town.

Now, that particularly busy intersec-
tion has a solution that hasn’t seen a single 
pedestrian-motor vehicle accident since 

its implementation: an all-red phase tra�c 
signal.

�e signal stops tra�c in all directions 
for 26 seconds every few minutes, allowing 
pedestrians ample time to cross without 
danger. According to a USA Today article, 
Chief �omas Rowe of the Leonia Police 
Department said seniors, who can take 
longer to cross the road, and students bene�t 
the most from the all-red cycle.

�e solution, though not as dramatic as 
an art installation or new infrastructure, has 
done its job.

“�ere have not been any pedestrian acci-
dents since implementation,” Ziegler said. 

“And, other than new signage, we haven’t 
really had to re-train drivers. It’s been a 
smooth transition.”

Ziegler said there hasn’t been much back-
lash from drivers about the implementation, 
aside from those who suggest that 26 seconds 
is too lengthy.

“Our job is to legislate for all resi-
dents — drivers, bikers, walkers and everyone 
in between,” Ziegler said. “So I tell people 
they’ll have to get used to the 26-second wait. 
It’s a small price to pay for everyone to use the 
crosswalks safely.”

When talking about pedestrian safety, 
Ziegler said anything a municipality can do 
to ensure the safety of its residents is an easy 
choice to make.

“�ere’s no downside to this,” he said. 
“Obviously, you want to take a look at your 

tra�c pattern and �ow, but there isn’t a sig-
ni�cant reason not to look into pedestrian 
safety elements.”

Ziegler mentioned that making sure cross-
walks are painted clearly, street signals work 
and walk/don’t walk signs are operational is 
also part of the overall solution.

“When people hear about suggestions like 
this, they think it’s really simple and a no-
brainer,” he said. “Sometimes we overthink 
problems, but it’s all about taking a step back 
and seeing what the core of the issue is. A few 
simple updates to crosswalks sounds like a 
simple solution, but sometimes the simple 
solutions are best.”

Pedestrian safety islands are another 
design that cities are choosing to install. 
Small updates can also improve safety, 
such as clearly painting crosswalks and 
checking that both street signals and walk/
don’t walk signs are operational. (Photo 
provided by National Association of City 
Transportation O�cials)

A�er a tragedy, Leonia, N.J., made a decision to turn a busy intersection into an all-red 
phase tra�c signal. The signal stays red in all directions for 26 seconds every few min-
utes. (Photo provided)

Very few people have complained about 
Leonia, N.J.’s, all-red phase tra�c signal at 
the intersection of Broad Avenue and Fort 
Lee Road. Some have suggested that the 
wait time of 26 seconds should be reduced; 
however, most agree the wait is a small 
price to pay for pedestrian safety. (Photo 
provided)
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Keeping �rst responders 
engaged and in the department

The recruitment and retention of quali�ed �re�ghters and police 
o®cers are essential to maintaining a safe and prosperous com-
munity. Unfortunately, it’s becoming more and more di®cult to 
attract and keep quali�ed employees in both occupations.

�is stems from several challenges, some of 
which aren’t unique to either.

“Communities have got to recognize 
police o�cers and public safety o�cials 
like �re�ghters are an issue of economic 
community development,” said W. Dwayne 
Orrick, the assistant executive director of 
the Georgia Association Chiefs of Police, 
who has written on and extensively 

researched the subject of police o�cer 
recruitment and retention. “People aren’t 
going to run businesses or live in commu-
nities that aren’t safe.”

Beyond that, there’s a certain cost that 
goes into training and developing new 
o�cers. For instance, during the �rst three 
years of a young police o�cer’s career, they 
go through the academy, additional training 

and also need signi�cant on-the-job super-
vision. In total, Orrick said this can come out 
to a $100,000 investment in new hires.

�at’s why, if talented young o�cers 
change departments or even careers after 
only a few years, it wastes a lot of a depart-
ment’s time, energy and �nancial resources.

By ANDREW MENTOCK | �e Municipal

ABOVE: Law enforcement agencies are 
faced with an additional struggle when it 
comes to retention in the form of public 
scrutiny. O�cers want to know that their 
departments will stand by them in cir-
cumstances that might be controversial 
but were ultimately beyond their control. 
(Shutterstock.com)
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�ere’s a variety of reasons o�cers will 
leave a department. One is management. 
�at’s why it’s important to properly develop 
o�cers for leadership positions.

“People don’t leave jobs, they leave man-
agers,” Orrick said. “And you don’t want a 
manager causing a $100,000 investment to 
walk out the door.”

Additionally, both police and �re depart-
ments are dealing with millennials, who have 
higher demands than previous generations 
and are also willing to frequently change jobs 
over the span of their working life.

“They don’t see anything wrong with 
moving on,” Orrick said. “I heard my own son 
say this a few months ago: ‘I’ve got market-
able skills. If (an employer isn’t) willing to pay 
for them, somebody else is.’”

Perhaps the most signi�cant factor in 
recruiting and retaining this generation is 
providing them with a competitive salary 
because millennials are willing to chase 
better pay, even if it requires a career change.

“With it being a market economy, the skill 
sets that we are looking for are problem-solv-
ing skills, con�dent resolutions skills and oral 
and written communications skills,” Orrick 
said. “�ese are all the same things that the 
Society for Human Resource Management 
says that every other type of employer is look-
ing for, as well.”

While many of the recruitment and reten-
tion challenges �re and police departments 
face are similar, there are also many di�er-
ences. For one, unlike police o�cers, a large 
portion of �re�ghters are volunteers.

“Here in Michigan, roughly 70 percent of 
our departments are paid on-call or volun-
teer �re�ghters, and roughly 30 percent are 
paid professional career departments,” said 
Michael McLeieer, the second vice president 
of the Michigan State Firemen’s Association. 

“So when seven out of every 10 �re�ghters or 
emergency responders are volunteers, we 
have to make sure that those interested in 
their local communities understand that they 
can make a di�erence. �at they can make 
an impact. I think the hardest thing for the 
local �re department is just getting the word 
out — to let people know that they are seeking 
volunteers.”

�ere’s signi�cantly more �re training 
today then there was 20 years ago. For the 
most part, this is a good change. It means 
�re�ghters are safer and better prepared than 
before, but, at the same time, it’s also a much 
bigger time commitment and investment for 
volunteers.

To combat this challenge, McLeieer and 
the Michigan State Firemen’s Association 
have partnered with the National Volunteer 
Fire Council by supporting its national initia-
tive called Make Me A Fire�ghter.

“What that’s allowed all of us to do through-
out the country is really connect needs and 
resources together,” McLeieer said.

Once volunteer �re�ghters have joined a 
department, it’s important to make sure that 
they feel like they are part of the team and 
are utilized in a way that makes them valued.

An effective way to do this is by involv-
ing them in proactive initiatives — not just 

reacting to negative situations. McLeieer 
does this for his local volunteer fire depart-
ment near Kalamazoo, Mich., by having 
new volunteers install fire and carbon 
monoxide alarms for free in the homes of 
community members.

“When people call 911, we’re respond-
ing to them on the worst day of their lives,” 
McLeieer said. “In proactive situations, 
we’re able to get all the members of our 
departments engaged and show them 
that they are an important part of their 
community.”

On the other hand, a unique situation 
police departments are dealing with is how 
to respond to attacks on the legitimacy of 
criminal justice agencies. These attacks 
have made it more difficult to recruit and 
retain officers.

To overcome this, law enforcement agen-
cies need to keep officers engaged with the 
community and defend their brand image. 
This can be done by directly interact-
ing with locals and through social media. 
Additionally, community leaders need to 
show support for local law enforcement 
while also holding officers accountable.

“They need to know that if they are put in 
a controversial situation, that they had no 
control over that their department is going 
to stand up for them,” Orrick said. “If not, 
then they are going to find an organization 
where they feel safe.”

Michael McLei-
eer, Second Vice 
President of the 
Michigan State Fire-
men’s Association

Pictured are members of the Olivet Fire 
Department. One key to retention has 
been utilizing new volunteers on proactive 
projects like installing new �re and carbon 
carbon monoxide alarms for free. These 
projects create goodwill in the community 
while also making volunteers feel valued. 
(Photo provided)
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Bike-sharing services keep 
bicycles rolling despite vandals

Cycling to work is the ultimate return to childhood’s happy days. 
And it saves on gas and vehicle wear and tear while promoting 
fresh air and the carefree exhilaration you enjoyed back in the day 
when your bike could take you anywhere.

Many municipalities are encouraging resident 
to pedal around town versus driving by wel-
coming bike-sharing programs. Companies 
like Zagster, LimeBike and Social Bike, for 
example, have been cropping up in cityscapes 
and are doing very well with their bikes and 
docking stations.

Bike-sharing is so popular that cities would 
do well to have a plan for vandalism and 
theft. According to Parks & Recreation Direc-
tor Chris Jenkins of Hastings, Minn., his city’s 

bike-sharing program has been in operation 
since late June of 2015 and, to the best of his 
knowledge, hasn’t experienced any outright 
theft.

“�ere have been some issues with vandal-
ism, however,” said Jenkins, who noted policies 
exist to handle these situations and include:

• �e annual fee paid by users of the Zagster 
program covers the cost of all repairs and 
replacement if necessary.

• When an issue is reported, Zagster pulls 
that bike out of service and its contract 
manager resolves the issue and puts the 
bike back into service.

• Issues are typically reported directly to 
Zagster over the phone, though occasion-
ally some are reported to city sta�.

• On a few occasions, bikes have been found 
unsecured, and those have been brought 
to the shop until the mechanic can get to 
them if repairs are needed; if that is not 
needed, they can simply be returned.

“Overall, the experience with Zagster is 
very positive in this regard,” said Jenkins 

“�ey work hard to get the bikes repaired 
and back into service as quickly as they can. 
Our sta� involvement is pretty minimal 

By BARB SIEMINSKI | �e Municipal
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when the system is up and running, and most of our time is spent 
pre-season in the marketing/awareness e�ort.”

If one had parked the bike-share bicycle outside a library, for 
instance, and returned to �nd the bike fenders smashed and paint 
strewn liberally over it, what would be the procedure for restoring it?

“In our situation, the rider would report the issue to Zagster, which 
would then pull that unit out of service until such time its contracted 
mechanic can come to the docking location and deal with the repairs/
maintenance,” said Jenkins. “Our community does not have a bike 
shop from which Zagster can pull independent contractors so they 
come from communities around the metro area, and they usually work 
a full-time job somewhere, so their response time has limitations.”

Jenkins noted that other incidents could come from stolen bike 
seats, stolen bike front racks or bikes having been ridden too hard 
or used in a manner for which they aren’t intended, such as a young 
adult abusing a bike because it wasn’t personally owned.

For approximately �ve years, Charlotte, N.C., has been using 
B-cycle for its bike-sharing program, according to program Execu-
tive Director Dianna Ward, who noted that her city has had zero thefts 
and almost minimal vandalism.

“Occasionally we have someone slash a tire,” said Ward, adding that 
this happens maybe once or twice per year.

“When we need new equipment, we order it directly from either 
B-cycle or QBP (Quality Bicycle Products). With respect to sponsors, 
we are sponsored by Blue Cross Blue Shield of North Carolina, and 
they have sponsored us three times for a total of $4 million for 10 
years from 2012-2022. We have also been sponsored by the local hos-
pital system Carolinas HealthCare System to the tune of $75,000 for 
10 years. I would say since both of them have continued their support 
that they are happy.”

Kelly Goldthorpe is the director of marketing and rider experience 
at Motivate, the operator of Divvy Bicycle System, which is Chicago’s 
bike-share system.

“Like any public good, Divvy does experience some misuse of its 
bikes,” said Goldthorpe. “Our technology lends lots of accountability 
to the system, though — we know when a rider takes out a bike and 
when the rider returns it. �ey are accountable for overage and loss 
fees. �at means that even bikes that make their way out of the system 
for a short time typically return home before too long. In addition, 
our incredible bike repair and rebalancing team work in tandem to 
identify bikes that need tune-up or repair, to send them back to the 
shop and get them back in rotation as quickly as possible so that bikes 
stay available where you need them and when you need them. One 
last point: The bikes are not easy to steal — at 44 pounds, they’re 
heavy and their shape and color make them iconic.”

South Bend, Ind., has also added a bike-share service for its resi-
dents since last July, according to Chris Dressel, AICP, planner and 
bicycle coordinator.

“The city of South Bend has entered an agreement with LimeBike, 
and they are the owner and operator of the city’s dockless bike-
share system,” said Dressel.

“The success of the program here is undeniable as we’ve achieved 
more than 200,000 rides in less than six months, and per the agree-
ment, it is LimeBike’s responsibility to address vandalism or theft 
that might be occurring through their local staff, including any 
cost that results. The result of this arrangement is that reports of 
vandalism/theft are made directly to LimeBike. At best, the city 
involvement is to relay these reports to LimeBike via their customer 
service (representative) or direct customers to do the same.”

Nathan Hasse, South Bend’s operations manager, agreed, saying, 
“Though we have seen some vandalism or theft in the South Bend/
Notre Dame area, it will not discourage LimeBike from bringing 
mobility and accessibility to those who do not have easy access 
to it.”

Zagster just launched Pace, its new dockless service for cities 
and colleges, according to Jon Terbush, communications man-
ager at Zagster. “All our Pace bikes are five-speeds, except for our 
adaptive bikes. And our bikes are a unisex, step-through cruiser 
model.”

LEFT: A cyclists tries out a new Pace bike. Bike-sharing services 
are proving popular with both residents and cities alike across the 
U.S. (Photo provided)

RIGHT: Tallahassee Mayor Andrew Gillum rides a Pace bike. 
(Photo provided)

A bright shade of lime green, LimeBike’s bicycles have proven 
to be a welcomed addition to South Bend, Ind. In less than six 
months, LimeBike saw 200,000 rides. (Photo provided)
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He added, “The bikes all look the same for the most part, but the 
branding is tailored to each city to add local character. So for each 
program — Pace Tallahassee, Pace Albuquerque and so on — there 
are long and short banners to incorporate the name and color 
scheme of each city.

Zagster/Pace is the only bike-share company currently offering 
adaptive bicycles seamlessly integrated into its broader bike-share 

networks. It features six forms of adaptive bikes: heavy-duty cruiser, 
trike, cargo trike, side-by-side tandem, recumbent and hand cycle.

“Regarding theft and vandalism, Pace features a two-point 
security system to ensure bikes lock to fixed objects — not just 
to themselves — to mitigate theft and abuse and preserve public 
right-of-way,” Terbush said.

“All other dockless bikes only lock to themselves, using a ring lock 
that secures the rear wheel so a bike can’t be rolled when not in 
use. Of course, this means bikes can still be picked and moved any-
where — thrown into bodies of water, hurled through storefronts, 
dumped all over residents’ lawns or abandoned in any other place 
you wouldn’t want a bike to end up. Pace bikes feature not only 
a ring lock, but also a security cable that tethers bikes to our bike 
racks or public bike racks when not in use. This makes our bikes 
much harder to steal or vandalize than our competitors’ offerings.”

Another thing Terbush noted was that in addition to the locking 
tech, Pace also features high-quality bikes and are a proprietary 
design built off the Breezer Uptown, a multi-time winner of Bicy-
cling Magazine’s “Editor’s Choice” Award for best commuter bike.

Likely, more cities will be joining the movement, and with bike-
sharing services handling the bulk of operations and maintenance, 
it can be a fun added service for residents without overwhelming 
city staff with one more task. 

Should an act of vandalism or the� occur, LimeBike would handle 
the situation as per its agreement with the city of South Bend. 
(Photo provided)

QUALITY AFFORDABLE PUBLIC FACILITIES
Varco Pruden Buildings offers a quality, affordable solution for:

  Police, Fire and Correctional Facilities 
   School Bus & Public Transportation Terminals and Maintenance
  Libraries, Museums, Civic Centers, Recreational Support
 Educational Buildings (Daycare, Elementary, Secondary & Collegiate)  

  Energy-Efficient Materials to Comply With ASHRAE & IECC Codes 
VP Buildings and their network of authorized builders work as a team 
to provide community leaders high-quality, affordable and long-lasting 
facilities, on time and on budget.

All VP Buildings are designed, engineered and manufactured to provide a 
public facility that meets your specifications today and gives you quality 
performance in the future. Visit www.vp.com/ad/MUNI to 
request this free brochure. 

©Varco Pruden Buildings is a division of BlueScope Buildings North America. 

Building Solutions...
one relationship at a time

Public Library

Fire Station

Transportation Dispatch
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INTRODUCING:

R●U●F™

Barrier Fail vs. Superior Protection using RUF
Omega Industrial Products, Inc. (800) 521-8272 

U.S. & Australian Patents Pending
www.omegaindl.com

(Roll Up Fence)
Portable Barrier

Saves Time, Saves Space, Saves $$

Search: “OMEGA RUF-v3” to see the video (on YouTube or Google)
            www.rollupfence.com
Designed to work with alomost any 42" Delineator Post

SAVE UP 
TO $1000
ON AMERICA’S #1 PRESSURE WASHERS

HELPING WATER REACH ITS FULL POTENTIAL!

THE HOTSY SPRING SALE

Get Hotsy, the brand that 
comes with service, parts 
& accessories, detergents, 

and nearly 50 years of 
experience.

SALE ENDS 4/30/18

SCHEDULE A DEMO & SEE THE POWER OF A HOTSY!

HOTSY 
333

$1000 
OFF LIST!

FIND YOUR LOCAL DEALER AT
HOTSY.COM / 800.525.1976

Save 
Big On 

Hotsy’s Most 
Popular 

Hot Water 
Pressure 
Washers

HOT_SP18_municipal.indd   1 1/30/2018   10:10:41 AM
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March 5-7 MSTPA 2018 Annual 
Conference and Trade Show
Embassy Suites, Huntsville, Ala.
www.mstpa.org/annual-
conference.html

March 5-8 TMC Annual 2018
Atlanta, Ga.
tmcannual.trucking.org

March 5-9 International 
Wireless Communications 
Expo
Orange County Convention 
Center, Orlando, Fla.
www.iwceexpo.com

March 6-9 NUCA Annual 
Convention and Exhibit
San Antonio, Texas
www.nuca.com

March 6-9 The Work Truck 
Show and Green Truck Summit
Indianapolis, Ind.
www.worktruckshow.com/
greentrucksummit

March 11-14 NLC Congressional 
City Conference
Washington, D.C.
www.nlc.org

March 11-16 Facility Managers’ 
Revenue Development and 
Management School
Oglebay, Wheeling, W.Va.
www.revenueschool.org

March 19-22 2018 AASHTO GIS 
for Transportation Symposium
Marriott Hotel and Statehouse 
Convention Center, Little Rock, Ark.
www.gis-t.org

March 20-22 Florida 
Association of Governmental 
Fleet Administrators Spring 
Event
Shores Resort and Spa, Daytona 
Beach Shore, Fla.
www.flagfa.org

March 21-22 Michigan 
Municipal League’s 2018 
Capital Conference
Lansing Center, Lansing, Mich.
http://blogs.mml.org/wp/cc

March 22-24 Mid-America 
Trucking Show
The Kentucky Exposition Center, 
Louisville, Ky.
www.truckingshow.com

March 25-29 NASTT No-Dig 
Show
Palm Springs, Calif.
nodigshow.com

April 5-6 Labor-Management 
Alliance Conference
Denver, Colo.
www.iafc.org/events

April 11-12 New England 
Parking Council Annual 
Conference and Trade Show
Providence, R.I.
newenglandparkingcouncil.org

April 18-19 National Fire 
and Emergency Services 
Symposium and Dinner
Washington Hilton and Towers, 
Washington, D.C.
www.cfsi.org/2018-dinner

April 22-24 Fire Department 
Training Network Spring Live-
Fire Training Camp
Indianapolis, Ind.
www.fdtraining.com

April 23-26 WasteExpo
Las Vegas Convention Center, 
Central Halls, Las Vegas, Nev.
www.wasteexpo.com

April 23-28 FDIC International 
2018
Indiana Convention Center and 
Lucas Oil Stadium, Indianapolis, 
Ind.
www.fdic.com

April 24-26 Navigator 2018
Las Vegas, Nev.
navigator.emergencydispatch.
org

April 24-27 NAFA Institute and 
Expo
Anaheim, Calif.
nafainstitute.org

April 25-27 2018 Parking 
Association of Georgia 
Conference
Marriott and Convention Center, 
Augusta, Ga.
parkingassociationofgeorgia.com

April 26-28 The “Summit” 
Conference
Coeur D’Alene, Idaho
emsassociates.com

April 30-May 3 Advanced 
Clean Transportation Expo
Long Beach Convention Center, 
Long Beach, Calif.
www.actexpo.com

May 3-5 VOCS Symposium in 
the West
Phoenix, Ariz.
www.iafc.org/events

May 7-10 AWEA WindPower
Chicago, Ill.
www.windpowerexpo.org

May 6-8 NYCOM Annual 
Meeting and Training School
Gideon Putnam Hotel, Saratoga 
Springs, N.Y.
www.nycom.org

May 6-9 North American Snow 
Conference
Indianapolis, Ind.
www.apwa.net

May 18-20 Lancaster County 
Firemen’s Association Annual 
Fire Expo
Pennsylvania Farm Show & 
Expo Center, Harrisburg, Pa.
www.lcfa.com

June 3-6 EUFMC 2018
TBA
www.eufmc.com

June 7-10 International 
Hazardous Materials 
Response Teams Conference
Baltimore, Md.
www.iafc.org/events

June 10-14 Community 
Transportation Expo
Westin Convention Center, 
Pittsburgh, Pa.
web1.ctaa.org

M A RCH

A PRIL

A PRIL M AY

JU NE

For a complete list of all upcoming events, visit themunicipal.com/events.

To list your upcoming conference or seminar in The Municipal at no charge, call (800) 733-4111, ext. 2307,  
or email the information to swright@the-papers.com.
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Rede�ning the truck body industry

An iconic American-born company has been making a lot of new 
moves in the truck body business these days, and municipal fleet 
managers are really starting to take notice. M.H. EBY, a third-
generation, family-owned builder of aluminum truck bodies and 
trailers in Lancaster County, Pa., has been known for high-quality 
and high-durability products for the commercial and agricultural 
markets since 1938.

So what’s new at EBY? Additional major 
investments in design and manufacturing 
technology have accelerated EBY’s empha-
sis on o�ering customized truck bodies 
without the long lead time typically associ-
ated with a custom set of specs.

EBY builds all-aluminum �atbeds, dump 
bodies, stake bodies, service bodies and van 
bodies, all designed for speci�c work appli-
cations. Aluminum is terri�cally strong and 
much lighter than steel, so aluminum truck 
bodies often allow a �eet to select a lighter 
gross vehicle weight and less expensive 

chassis than they would if they used a 
heavier steel body. Aluminum bodies are 
also less costly to maintain since they never 
need to be sandblasted and painted. �e 
corrosion that attacks and eats steel bodies 
in many areas of the country doesn’t a�ect 
aluminum bodies, meaning bodies can be 
moved from an old chassis to a new one for 
additional savings.

“We saw that municipal and commercial 
customers really didn’t want to buy some-
thing o� the shelf,” explained Charlie Horton, 

by CHARLIE HORTON | M.H. EBY Vice President of Truck Bodies

ABOVE: This all-aluminum landscape body 
is built with removable sides, making 
workers’ jobs easier. (Photo provided) 
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vice president of truck bodies. “�ey want a truck body builder who 
will listen to their needs and then design a purpose-built truck body 
that gets their job done. A lot of our competitors are focusing on 
standardizing and reducing a �eet manager’s options, so we wanted 
to go in a di�erent direction.”

�at �exibility in serving the municipal customer is fueled by two 
key EBY assets. Several years back, EBY invested in state of the art 
computer-aided design tools, which allow �eet managers to approve 
highly detailed drawings that go straight to the shop �oor. Techni-
cians on the �oor then build the parts using the latest �ber lasers, 
CNC 5-Axis milling machines and robotic welding. Veteran assem-
blers pull it all together, and the result is a productive, long-lasting 
truck body that saves �eet managers money.

Interestingly, this focus on technology has resulted in a larger 
workforce, with additional training and development options open 
to workers on the line. EBY is now in the process of opening up 
a much larger plant in Ephrata, Pa., about 10 miles from its main 
plant in Blue Ball, Pa., 50 miles west of Philadelphia, and will o�er 
key positions at the new plant to the technicians who have been 
instrumental in building the truck body product.

EBY builds all of its truck bodies in Pennsylvania and ships them 
to dealers and distributors all over the nation for installation. EBY 
facilities in West Je�erson, Ohio; Seymour, Ind.; Logansport, Ind.; 
Story City, Iowa; and Worthing, S.D., bolster its emphasis on high 
customer service. Centralized design allows for consistent design 
work, and a terri�c distribution network gives this company a 
national reach.

�e company is an American success story. In 1938, Menno Eby 
Sr. started with a single service bay and a dream to build wood and 
steel cattle bodies for the Pennsylvania agricultural community. In the 

1980s, his son made the decision to build all-aluminum truck bodies 
and trailers. �ird generation leaders President Travis Eby and his 
brother Nick, EBY’s vice president of engineering, are continuing to 
build the company 80 years later. �e company now has seven facili-
ties and 375 employees with solid plans to grow.

Attention to detail and high customer service have been EBY’s key 
to growth during the last 80 years. Investing in technology and people 
is keeping them on that successful path.

For information, visit www.mheby.com or call (800) 292-4752.

ABOVE: Workers place tra�c cones from their stake body truck 
with a pulpit. EBY’s investment in state-of-the-art technology 
allows it to customized available options to �t speci�c needs. 
(Photo provided)

LEFT: EBY’s all-
aluminum flatbeds, 
dump bodies, stake 
bodies, service 
bodies and van 
bodies are lighter 
than steel, require 
less maintenance 
and are resistant to 
corrosion. Pic-
tured is a general 
purpose dump body. 
(Photo provided) 
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2011 Dodge 4500 Reg. Cab
ST Contractors Dump, Nice Air Flow 11Ft. pro class 
dump bed, electric over hydralic with remote,  6.7 
Cummins diesel with exhaust brake, 6 speed, tilt, 
cruise, air, CD-MP3. .............................$34,900

LARRY STIGERS EQUIPMENT TRAILERS & TRUCKS • FRANKFORT, KY
502-229-7186 NO TEXTS PLEASE • STIGERSTRUCKS.COMStk. #551543

STORAGE CONTAINERS
20’ and 40’ ground storage containers. New 
and Used. Delivery available. Serving IL, IN, 
IA, GA, KY, MI, MO, OH, PA, TN, WV, WI.

TSS STORAGE LLC
800-608-1185 • sales@TSSstorage.com

2012 International 4400
Big HP, Allison auto with PTO, 33 GVW, 128k 
miles. .........................................$39,500

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

2013 International 4300
New snow plow pkg., DT466, Allison Auto, 
25,500 GVW, Under CDL, 10’ Godwin dump 
& heavy hoist, tail gate sander/salter, strobe 
and safety lighting. .................... $67,500

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

2012 International 4300
Like new inside and out, DT466, Allison 
auto, 25,500 GVW, Hydraulic brakes, New 
snow plow pkg. Stainless tailgate sander/
salter. .........................................$64,500

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

2009 International 4300
Like new inside and out, DT466 @ 285hp, 
Allison auto, Air brakes, Heavy GVW,All new 
snow plow pkg., New tailgate sander/salter 
by Meyer. ...................................$63,500

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

2009 International 4400
Like new inside and out, DT466 285 hp, Al-
lison auto, Heavy GVW, 7.5 yard stainless 
salter insert. ...............................$72,500

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

2011 International 4300
DT466, Eaton auto, Under CDL, Hydraulic 
brakes, Like new inside and out, New 14’ 
Arbortech L Chipbox with HP PTO driven 
hoist. ..........................................$55,000

IMEL MOTOR SALES • BLUFFTON, IN
260-437-4577 • WWW.IMELMOTORSALES.COM

How To Get a Fair Price
Get a Fair Price For Your Department’s Used 
Fire Truck. 1-Minute Video:
www.youtube.com/user/FiretecFireTrucks

FIRETEC USED APPARATUS SALES
800-FIRETEC (347-3832) 

WWW.USEDFIRETRUCKS.COM 

Move Cars with your Forklift!
The Forklift Wrecker is an attachment 
that allows anyone with a forklift to move 
cars quick and easy, no hydraulics.  
See it in action at forkliftwrecker.com   
Made in the USA. . . . $2,145 + freight

FORKLIFTWRECKER.COMPHONE: 877-593-6959

2011 Freightliner M2
Detroit DD13 engine, Allison 6 speed A/T, AM/
FM, A/C, 18K front 46K rears, 60K Wastequip 
hoist with front mount PTO, Pioneer Tarper and 
only 174K miles!...............Only $119,900

 NASHVILLE, TN • 615-200-4265
CAPITALCITYTRUCK@COMCAST.NET

Case Backhoes
Many to choose from, w/lots of different opts. 
580s & 590s. SLs & SMs, all cab, 4WD, EXT. Call 
for availability. Many 2005–2011 Case Backhoes 
to choose from. We buy Case backhoes.

DALEVILLE AGGREGATES • DALEVILLE, IN
DALEVILLEEQUIPMENT.COM • DALEVILLEAGG@YAHOO.COM • 765-208-0551

2007 Isuzu NQR
5.2 Liter diesel, A/T, AM/FM. A/C, P/W, PDL, 
tilt, cruise, exc. tires, 6 yard Heil Satellite packer 
with dual cart tippers.  Super nice southern 
municipal truck! ............................ $39,900

 NASHVILLE, TN • 615-200-4265
CAPITALCITYTRUCK@COMCAST.NET

2010 Mack MRU613
Mack engine, A/T, AM/FM, A/C, excellent 
tires, equipped with a 28 yard Heil FEL body. 
120K miles 11K hours. Excellent municipal 
truck!. .......................................$119,000

 NASHVILLE, TN • 615-200-4265
CAPITALCITYTRUCK@COMCAST.NET
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ANDY MOHR FORD COMMERCIAL DEPT.
PLAINFIELD, IN  (317) 279-7140 www.AndyMohrFord.com

POLICE VEHICLES

COMMERCIAL VEHICLES

2017 FORD POLICE INTERCEPTOR AWD
3.7 L, flex fuel, road ready

CALL FOR GOV’T PRICING

2017 POLICE INTERCEPTOR UTILITY
AWD, Titanium Gray, V6, Eco Boost, detective package, cloth seats

CALL FOR GOV’T PRICING 

2017 EXPEDITION SSV 4X4  
Special service vehicle. Eco Boost, AT, AC, bucket seats, vinyl floor, 

no console, no third row, loaded tow pkg, sync, running boards

$36,500

2013 DODGE CHARGER
Hemi police package, 72k miles, no lights

$13,950

2016 DODGE CHARGER 
AWD, Police package, Siren controller, light package 
front: white & amber, rear: red & white, only 25k miles

$21,950

2017 POLICE INTERCEPTOR
All red factory lights (can be switched to red & blue)

Stock # T-27517
CALL FOR GOV’T PRICING

Contact Kent Goldman of Andy Mohr Ford for All Your Security Transport Needs!
(317) 279-7140 • fleet9000@aol.com www.AndyMohrFord.com

CONTACT  KENT GOLDMAN fleet9000@aol.com
                       TOM DATZMAN TomHdatzman@aol.com

We are a Stalker Radar Distributor ®

• COMMERCIAL GRADE
• COMPACT DESIGN
• 30+ ATTACHMENTS
• LIGHT FOOTPRINT

RATED FOR
30o SLOPES

ALL-WHEEL
DRIVE

INDUSTRY LEADING
HILLSIDE MOWER

SCHEDULE A DEMO TODAY
800.393.0893

VENTRAC.COM/SLOPEMADE IN THE USA
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Fleet’s “Mobility Evolution” takes center stage at 
NAFA’s International Fleet Academy pre-conference
PRINCETON, N.J. — NAFA Fleet Management Association, the vehi-
cle � eet industry’s largest trade association, today announces the 
return of the annual International Fleet Academy, taking place April 
23, in Anaheim, Calif. � e IFA precedes the association’s annual con-
ference, the NAFA Institute & Expo.

Radical change is coming in the form of vehicle sharing, greater 
autonomy and an explosion of technology. � e IFA will provide an 
engaging forum to discuss questions concerning where the � eet/
mobility industry will be 10 years from now and how this rapidly 
evolving industry will impact North American and global � eets.

“Today’s � eets could very quickly be unrecognizable in tomorrow’s 
business world. More than ever, � eet professionals need education 
and peer networking to stay up to date on the mobility continuum 
and all it entails for the industry,” said NAFA CEO Phillip E. Russo, 
CAE. “Fleet managers who don’t embrace and lead in mobility will 
risk obsolescence. � is event was developed to give attendees the 
edge in what are exciting, and certainly innovative, changes to � eets 
all across the world.”

Topics to be covered at IFA include:
•  “� e Continuum: Mobility from Infancy to Reality”
•  “Changing Your Language: TCO to TCM (Total Cost of Mobility)”
•  “Arming Yourself for the MaaS (Mobility as a Service) Revolution”
•  “Electri� cation Trends and Practicalities”
•  “Lessons Learned (Panel): Fleet Managers Discuss � eir Journeys 

Along the Mobility Continuum”
Find out more about this and other 2018 pre-conference events 

and how individuals can include them with their Institute & Expo 
registration. For more details, visit https://www.nafainstitute.org/
Preconference-Events/IFA.aspx.

For information about NAFA’s Institute & Expo, visit the o�  cial 
conference website: www.NAFAInstitute.org.

Bloom� eld Township administrator elected 
vice president of the New Jersey Municipal 
Management Association
NEW BRUNSWICK, N.J. — � e membership of the New Jersey 
Municipal Management Association recently elected Matthew 
U. Watkins, township administrator of Bloom� eld, N.J., as its vice 
president for 2018. Watkins — and the balance of the 2018 slate of 
o�  cers and executive board members — was o�  cially installed at 
the organization’s annual awards luncheon, which took place during 
the New Jersey State League of Municipalities conference in Atlantic 
City in November.

Matthew Watkins is 35-year professional municipal manager, with 
experience in seven New Jersey communities, as well as other posi-
tions in Pennsylvania and Oklahoma. He also served as the Director 
of Local Government Services during the administration of former 
New Jersey Governor James McGreevey.

Watkins holds a Bachelor of Arts degree from Central State Uni-
versity, Oklahoma, in political science and municipal management, 
and a master’s in public administration from Rutgers University. He 
has also complete various seminars and trainings in a number of 
municipal management functions.

� e NJMMA is an industry organization representing more than 
260 professional local government managers, administrators and 
assistants, whose goal it is to improve the quality of local government 
in New Jersey through outstanding professional management. 

News releases regarding personnel changes, other non-product-related company 
changes, association news and awards are printed as space allows. Priority will 

be given to advertisers and a�  liates. Releases not printed in the magazine can be 
found online at www.themunicipal.com. Call (800) 733–4111, ext. 2307, or email 

swright@the-papers.com.

Seat Warehouse | Quality Replacement Seats

Call 855-700-SEAT (7328) | www.seat-warehouse.com

H
A

PPY  NEW  YEA
R

!

CALL 216-539-1078  OR  carrie@thepowergripz.com 
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Vanair’s There

LET’S GET STARTED >> 800.526.8817  vanair.com 

Power To Go™ For Your Cab & Chassis
Vanair’s PTO Underdeck Systems
Provide You With the Power 
Combination You Need

Up to
210 CFM

Up to
12 kW

Torque output up to
77 Ft. Lbs.

In any
Combination

Half the price of a tow-behind | Extra bed space  
Increased maneuverability | Tier 4F Compliant
Less maintenance | Freed up hitch | Reduced weight 

Why PTO?

Youtube.com/VanairManufacturing

www.HuskyPortable.com 
918-333-2000 • 800-260-9950

Since 2004, Husky Portable Containment has set the bar for innovative, new products
Simply Better Products

2500 & 3000-gallon capacity 
Skinny® Tank for use on back roads

PRO500®, 1000 & 2000 give
you safe mega-capacity

Easy Lift Handles make
fold-up a snap

Reflective Edge™ increases 
nighttime visibilityNEW!

Market

Leader!

Improved!

Patented!

Folding Frame & Self-Supporting Tanks • Salvage Covers • Portable Tank Racks
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T
he mobility evolution will not 
be as visibly dramatic for munici-
pal � eets as it will be for corporate 
� eets and personal use, but it will 
be profound in several less imme-

diately apparent ways.
Advances in ride-sharing platforms and 

autonomous driving technologies will impact 
the composition of administrative vehicle 
� eets. Municipalities will still need to own 
their law enforcement, � re and emergency 
vehicles because of the nature of their util-
ity, and the drivers of these vehicles will need 
to have manual control options available to 
them.

Even so, there will be a few truly head-turn-
ing changes. Imagine a � eet of autonomous 
snowplows with the capacity to clear roads 
in the worst of conditions with minimal 
downtime.

Such plows, like all self-driving vehicles, 
would share information with other vehi-
cles and with the infrastructure and act in 
coordination with those vehicles and that 

infrastructure. Not only would this improve 
safety, but accuracy as well. � e technology 
to make this happen already exists, and it is 
highly conceivable that such vehicles could 
be clearing roads within a decade.

� e vast majority of changes to municipal 
� eets will be indirect, less about how they 
utilize the technology and more about how 
they are required to meet the needs of their 
communities. According to a recent analy-
sis from consulting � rm Frost & Sullivan, 20 
percent of all cars on the roads by 2025 will 
be autonomous. � is is expected to climb to 
50 percent by 2040 and 100 percent by 2060. 
How would that a� ect the municipal � eet?

Consider this: Data from the National 
Highway Tra�  c Safety Administration esti-
mates that as many as 37,461 people died in 
motor vehicles crashes in 2016, with the pri-
mary cause of over 90 percent of all crashes 
being driver error. Self-driving vehicles would 
virtually end distracted driving and impaired 
driving crashes, potentially reducing the rate 
of automotive-related deaths.

Bryan J. Flansburg, CAFM | Guest columnist
NAFA Fleet Management Association 
President and Chief of the 
Longmont Emergency Unit, Longmont, Colo.

How the evolution of mobility
will impact municipal � eets
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Such a reduction 
would decrease a com-
munity’s emergency 
vehicle requirements 
signi� cantly. Emergency 
services would have the ability to 
focus on other crises. Speaking as the 
chief of the Longmont Emergency Unit in Longmont, Colo., I can say 
this alone would be transformational.

� e evolution of mobility will also a� ect city planning and the way 
we envision a city’s look and functionality.

In the very near future, we could see communities without park-
ing lots, not because there isn’t room to construct them, but because 
there’s no need to have them. Ride-sharing services — multiple pas-
sengers in the same vehicle — could reduce the number of vehicles 
on the roads. Vehicle-sharing services — one vehicle used by many 
people over the course of a day — could dramatically reduce the need 
for vehicles. With the click of a smartphone app, a car will come for 
you, take you where you want to go and never need to park long term.

In fact, a transportation model like this could become so common, 
it could cause individuals to give up their own vehicles, with munici-
palities possibly following suit with their sedan � eets. A typical 
personal vehicle sits unused 96 percent of the time. When autono-
mous technology becomes standard — and roads become safer — a 
manually-operated vehicle will be, by nature, riskier. � e cost of insur-
ing that vehicle will increase, and the wear and tear such a vehicle will 
experience will incur further expenses. Many will run that cost-bene� t 

analysis and realize it doesn’t make 
sense. Others will see an opportunity in 
purchasing an autonomous vehicle them-
selves, pro� ting o�  of that 96 percent downtime by sharing the vehicle 
for a fee.

Something that municipalities will need to consider is that, even 
though there would be fewer crashes for � rst responders to address 
and less real estate needed to house vehicles that aren’t in use, people 
and products will still move from point A to point B. Roads will still 
be a� ected by that usage. A greater emphasis will be placed on the 
maintenance of the infrastructure.

� e mobility evolution for municipal � eets may not be as outwardly 
di� erent as it will be for other � eet types and for the typical civil-
ian driver, but the adaptation to change and the new transportation 
environment will be signi� cant and, in most cases, for the better. 

Bryan Flansburg, CAFM, is chief of Longmont Emergency Unit and 
serves as president of NAFA Fleet Management Association. He 
also serves as fleet manager/salesforce administrator for the “I 
Have A Dream” Foundation of Boulder County, Colo. Prior to being 
with the Longmont Emergency Unit, Flansburg was director of 
transportation for the University of Colorado from 1987-2015.

signi� cantly. Emergency 
services would have the ability to 

analysis and realize it doesn’t make 
sense. Others will see an opportunity in 

The rise of ride-sharing and autonomous 
vehicles could very well mean communities 
without parking lots in the future in addi-
tion to fewer accidents. (Shutterstock.com)
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Source: www.fleetcarma.com/10-best-us-cities-electric-vehicle-2017

Best U.S. cities to own an 
electric vehicle in 2017

Midway through 2017, Fleet-
Carma released its “The 10 Best 
U.S. Cities to Own an Electric 
Vehicle in 2017” list, which 
highlighted cities that are going 
above and beyond to encourage 
residents to consider electric 

vehicle ownership. According to FleetCarma, this 
encouragement “includes everything from cost 
incentives to the charging infrastructure and 
consumer awareness. Many policy actions are 
tailored to unique local conditions, like tolls and 
carpool lanes.”

Cities that made the list were selected based on 
� nancial bene� ts and convenience given to EV 
owners, plus overall adoption rates. San Jose, 
Calif., topped the list with its 379 charge points 
per million residents, competitive tax break of 
$2,500, dealership support and goal to have 100 
percent alternative-fueled vehicles in the munici-
pal fleet by 2020.

Most of the cities topping the list are located on 
the West Coast; however, FleetCarma noted that 
as cities seek to improve carbon emissions more 
will look toward EVs.
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San Jose, Calif.
Portland, Ore.
San Francisco, Calif.
Atlanta, Ga.
Los Angeles, Calif.

Seattle, Wash.
Washington, D.C.
San Diego, Calif.
Denver, Colo.
New York City, N.Y.
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NAFA2018
INSTITUTE & EXPO
APRIL 24-27 | ANAHEIM, CALIFORNIA | NAFAINSTITUTE.ORG

THE INDUSTRY’S LARGEST GATHERING 

OF FLEET PROFESSIONALS

REGISTRATION OPENS DECEMBER 2017

APRIL 24-27, 2018



document size 8.375 wide x 10.75” tall

set bleed size at .25” on all sides in document setup

margins would be .25” right, left, top
bottom magin set at .375”

The constant stop and go. Day after day of short runs and long 
hours of standby. For on-highway bus and vocational fleet 
owners, Schaeffer’s Ultra Performance boosting CK-4 oil 

features a unique blend of anti-wear and friction modifiers 
that lets you put a foot in soot like nobody’s business. Greater 

engine durability. Higher fuel economy. Lower cost of 
operation. You can count on the street smarts

we’ve developed over 175 years.

Contact a Sales Represenative at:
 314.865.4100

schaefferoil.com

APPROVED BUYBOARD MEMBER



ROAD DRAGS LEAF VACUUMS SPREADERS PLOWS, WINGS & BODIES

BEFORE AFTERBEFORE AFTER

   Phone: (800) 851-9664
         Fax: (815) 284-8815
Website: www.bonnell.com
Address: 1385 Franklin Grove Rd.
                  Dixon, IL 61021SALES. SERVICE. INSTALL.

122 ROAD MAINTAINER: NEW IN STOCK
The 122 Road Maintainer answers the call for the farmer, 

park ranger, and/or township supervisor looking to 
easily maintain their lanes, paths, and secondary 

roadways. This smaller drag  can be towed by a 1/2 ton 
pick-up or small utility tractor, and is designed to be  
very maneuverable. It has over 18’ of cutting edges 

which are made of C1080 high carbon steel.
This drag is equipped with a power unit and wireless controller!

NEW 122 FOR $ 6,995.00 

$700.00 OFF A NEW
122 ROAD MAINTAINER

NOW $6,295.00

Coupon must be shown to receive $700.00 o�.
O�er acceptable between 3/1/2018 -til- 6/1/2018

SPRING SPECIAL

122 ROAD MAINTAINER:




