






































































Zimmerman guides Cleveland 
Metroparks toward reclaiming 
Lake Erie

A tip of the hat to the rolling 
whitecaps of Lake Erie!

�at sparkling body of water is what Brian 
Zimmerman, CEO of Cleveland Metroparks, 
considers his region’s creme de la creme, 
during this, the centennial year of the park 
district.

“I am most proud of increasing public 
access to the lakefront, connecting the 
community with the region’s most valuable 
resource,” Zimmerman — a 1997 University 
of Wisconsin graduate, with a Bachelor of 
Science in agricultural science-soils — said.

“We started with the opening of Rivergate 
Park in the heart of Cleveland’s urban core, 
and that evolved into the reclamation of 
eight lakefront parks. Today, we are engaged 
in activating a community sailing program 
that will be yet another opportunity for 
guests to connect with the lakefront.”

Zimmerman, who assumed his role of 
CEO in 2010, led Cleveland Metroparks 
into the title of best park district in the 
nation, for which it was presented the 2016 
National Gold Medal Award for excellence 
in parks and recreation management by 
the American Academy for Park and 
Recreation Administration. By leading 
Cleveland Metroparks’ largest year of 
land acquisition since the ’60s, Zimmer-
man has continued to take advantage of 
opportunities to provide the community 
with greater accessibility to green spaces 
while increasing connectivity in his region. 
Zimmmerman’s leadership has been 
essential in activating transformative proj-
ects for northeast Ohio, including an $8 
million federal grant, the largest awarded 
to Cleveland Metroparks yet.

With nearly 2,087 full-time, part-
time, seasonal and variable employees, 
more than 23,000 acres, 18 park reserva-
tions, eight golf courses and a nationally 
acclaimed zoo, Zimmerman’s manage-
ment empowers Cleveland Metroparks to 
serve the community at the highest pos-
sible level. �ere were nearly 18 million 
recreational visits in 2016, and the park 
district continues to enhance the quality 
of life for northeast Ohioans.

Nothing worth attaining comes without 
challenges, however, whether it is in the 
area of funding, personal obstacles, human 
resources or any number of things. Mayor 
Frank G. Jackson of Cleveland, while not 
speci�cally addressing the parks depart-
ment, said something in his “2016 State 
of the City” speech last year that seems to 
work well here and could apply to all of 
Cleveland’s residents:

“It is never the challenge that matters. 
What matters is how we deal with the chal-
lenges. All that we do is about people and 
whether or not they are better o� as a result 
of what we do.

“A great city will be measured by the 
condition and well-being of its people, in 
particular, the least of us — not in terms of 
welfare and charity, but whether everyone 
is able to participate in the prosperity and 
quality of life that we create as a commu-
nity. A place where children can live and 
play safely, receive a quality education and 
someday �nd a good job to make a living.”

Zimmerman’s response to overcoming 
challenges was to continue moving forward, 
to resume his visionary plans into the future.

“As an organization turns 100 years old, 
there are internal and external driving 
forces to consider as you look to position the 
organization to stay relevant for the future,” 
Zimmerman said. “In today’s on-demand 
world, Cleveland Metroparks o�ers guests 
an opportunity to unplug from the daily 
stresses of life. Nature is there to re-direct 
the spirit of individuals and allow them to 
re-enter themselves.” Spoken like a modern-
day �oreau.

According to Jacqueline Gerling, direc-
tor of communications at Cleveland 
Metroparks, Zimmerman’s leadership has 
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described only as Google-esque — and it 
is having quite the impact on employees 
day-to-day.

High-tech workplace
“Previously (Milton) had one meeting room 
with less than modern technology,” Parker 
said, noting the importance of integrating 
new technologies into the new city hall while 
leaving the city room to grow as even newer 
technologies become available. “�ey are 
ready to layer (when the time comes).”

�e city hall now has all the latest gadgets. 
According to Milton’s city architect Robert 
Buscemi, the city now has an innovation area 
on the second �oor complete with all manner 
of technology and writable glass surfaces. “If 
we are attracting new businesses,” Buscemi 
said, “we now have a space to show our 
innovativeness.”

He noted a goal has been to showcase 
Milton as an innovation hub, and the space 
can evolve over time. “It might take on pur-
poses that we couldn’t predict today.”

Since moving into the new city hall, Field 
said, “We are always pulling up accessor 
documents now on the screen. We no longer 
have to print them.”

She added the new conference phones will 
be another asset to the city as will the screens 
in the new city council chamber, which pro-
vide an opportunity to make city meetings 
truly interactive while also getting informa-
tion out to the public. Another bonus for sta� 
is each o�ce area has its own thermostat.

To add to the collaborative atmosphere, the 
administrative wing is open and extremely 
light with numerous windows welcoming in 
natural light. Parker said, “Another unsel�sh 
move the city did was it �ipped management 
to the inner core to open up the windows so 

they are not blocked by perimeter o�cers.” 
Management o�ces then have glass front 
doors to still bene�t from the exterior win-
dows. “It was a decision made very early on 
so sta� would have the most opportunity to 
bene�t (from the natural light).”

While some might think sound would be 
an issue with an open layout, this potential 
problem was remedied using white noise sys-
tems, which add a neutral amount of noise 
to the space.

Another achievement with the building 
project, according to Buscemi, is everything 

is energy e�cient from the air conditioning 
and insulation to the lighting, which is all 
LED. Other green building practices were 
also used, with the painting being completed 
with low-VOC paint. He said, “We wanted to 
create a healthy space so people with aller-
gies would have no reaction to anything.”

Because of these choices during the pro-
cess, Buscemi said, “�e cost of ownership 
will be low.”

As for the end result, Field said, “�e sta� 
love it. People are just happy and collaborat-
ing. It is working as we hoped it would.”

Management o�ces are at the core of city hall’s administrative wing, allowing sta� mem-
bers to reap the full bene�ts of the city hall’s many windows. These management o�ces 
utilize glass to still have a view of the exterior windows. (Photo provided)

LEFT: Celebrating its grand opening March 
13, Milton, Ga.’s, city hall captures the 
city’s essence and blends into its surround-
ings as if it has been there far longer. It has 
quickly become the downtown’s anchor. 
(Photo provided)

RIGHT: City council meetings can be even 
more interactive with the new chamber’s 
screens. (Photo provided)
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