










































































R
obert Gordon is interim 
director of DeKalb County, Ga., 
Fleet Maintenance with 152 
employees to supervise and 
3,450 vehicles to keep in shape. 

His �eet was No. 2 Best Fleet in the Americas 
two years in a row out of a possible 38,000 
public �eets. In a time during which it is 
hard to �ll �eet tech jobs, what are some of 
Gordon’s practices? He himself is a product 
of a local high school tech program, so he 
has something to say about how to recruit 
from the student population.

One thing Gordon suggested was that �eet 
sta� members join local advisory commit-
tees for high school automotive departments 
or technical schools. �is is where curricu-
lum gets determined and members can o�er 
suggestions for training that match the skills 
needed in the workforce. Warren Technical 
School is K-12 and one of the schools where 
members of Gordon’s sta� are on an advi-
sory committee.

�en, too, the DeKalb recruitment com-
mittee has sta� go to schools on their career 
days to talk to students about the work on the 
�eet. In just the last eight months, the local 
military bases have held speci�c career days 
for mechanics so there may be fewer people 
in the room, but they are more speci�cally 
interested in the technical work. Two of the 
members on the recruitment committee 
are now ex-military and know procedures 
and how to work with base sta�. One aspect 
sta� talk about are real-world issues, such as 
appropriate dress, being on time and appro-
priate cellphone management.

In the past, there has been a drop o� in 
number of technical classes at the high 
school level, while teachers were trying to get 
every student “college ready.” �ere wasn’t 
time for both Advance Placement classes 
and technical training. �e emphasis was 

on the former. More recently there has been 
emphasis again on technical classes because 
there was a larger drop-out rate from college 

— those students proving uninterested in 
core courses, but rather in a practical tech-
nical �eld. Some colleges are putting back 
in place a certi�cate for those taking auto-
motive maintenance for one year, instead of 
going for a two-year degree. Mechanics, like 
plumbers, welders and carpenters, are fast-
growing areas for employment. Gordon said, 

“Society needs these blue-collar workers.”
�ere is a National Institute for Automo-

tive Service Excellence certi�cation program. 
Gordon said, “Students at Warren Tech are 

still getting ASEs. When students come to 
work in the parts department, we train them, 
and our master techs would help them pre-
pare for the test. If they pass the test and are 
working for us, we pay them back. For those 
students in high school, the school or stu-
dent pays for the test.

Regarding social media and recruiting, 
DeKalb County has been unable to post 
recruiting information on any of the county’s 
social media pages. “We are trying to work it 
out with our public information o�cer,” said 
Gordon, “but no luck so far.”

by ANNE MEYER BYLER | �e Municipal

Training the next generation 
of �eet technicians

A student works on a vehicle in DeKalb County, Ga., Fleet Maintenance’s body shop.  
Students learn the basics through the co-op program with Warren Technical School. 
(Photo provided by DeKalb County)

Robert Gordon
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o�cer. �e goal of the unit at that time was 
to locate homeless veterans and assist them 
with bene�ts otherwise unknown to them, 
according to Downs-Keesling.

It was during this period that the outreach 
o�cer, the homeless veteran man and a 
woman by the name of Lorraine Wilby cre-
ated a nonpro�t under the name, “�e Task 
Force Fore Ending Homelessness.” As the 
CEO of the organization, Wilby provided 
years of experience running and maintaining 
homeless shelters and social service contact 
that assisted the homeless outreach unit and 
led to the growth of the task force.

With that growth came a shift in attitude 
in how the city responded to the issue. “In 
earlier days, the goal was to move homeless 
out of the areas of concern,” she said. “At 
that time the city operated its own munici-
pal jail; and, as such were able to arrest and 
house 210 of our regular ‘chronic homeless,’ 

for quality of life issues.” �ey were held in 
custody by judges for 30 to 60 days prior to 
being released. Closure of the city jail then 
resulted in most of the homeless frequenting 
the downtown area.

�e great recession only exacerbated the 
situation. According to Downs-Keesling, in 
2008, the number of homeless at least dou-
bled. As of 2015, they have just under 5,000 
homeless individuals in Broward County, 
with 2,200 overnight shelter/program beds 
throughout the county.

Downs-Keesling attributes their success to 
a shift in mindset. �e old attitude, she said 
was “get rid of these people with problems,” 
but now after eight years of being a homeless 
outreach o�cer, “I say, these are ‘people with 
problems, not problem people.’”

�e approach is very much rooted in 
serving the needs of homeless individu-
als, first and foremost. Downs-Keesling 

and her team follow a process: “Every day, 
we hold an ‘assessment’ point (for lack of 
better terms), at various locations — usually 
churches — throughout the city. �e home-
less population is familiar with our meeting 
locations, and we meet with anywhere 
between 45 to 75 people each day.”

Continuity and consistency have been key. 
“It is a constant and continuous partnership 
with the individual, the task force and social 
services that keep this working wheel turning” 
she said. “It is a commitment to being avail-
able 24 hours a day, 7 days a week — whenever 
anyone needs assistance.”

Attitudes, according to O�cer Sandi Downs-
Keesling with the Fort Lauderdale, Fla., 
Police Department, have begun to change 
with people beginning to view homeless 
people not as “problem people,” but as 

“people with problems.” (Shutterstock.com)
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E
veryone knows the kind of 
impact �re has on a community. 
On the local level, it is typi-
cally measured in terms of the 
number of annual events, the 

loss of human life and, of course, the amount 
of direct and indirect property damage. But 
what about the environmental and economic 
impact a �re makes on the community? While 
not as easily calculated, these subtle impacts 
also contribute to the overall performance of 
a �re service as it strives to protect the public.

In order to provide a consistent meth-
odology for assessing the performance of 
a department in these two areas, a tool has 
been created to help. Although it is still in the 
development stages, it is hoped that contin-
ued testing will determine the environmental 
and economic, or ENVECO, assessment tool’s 
e�ectiveness while expanding and improving 
its capabilities.

User-friendly application
�e ENVECO assessment tool was created 

by the Fire Protection Research Foundation, 
the research a�liate of the National Fire 
Protection Association, as a relatively easy-
to-use methodology for local departments. 
Ordinarily the prevailing risk, environmen-
tal and economic assessment methods 
require specialized knowledge that is out-
side the scope of most �re departments. By 
being more user-friendly, the tool allows �re 
departments to estimate the environmental 
and economic impact of �res in such a way 
that community leaders can better under-
stand which department activities in�uence 
the overall municipality.

“At this point it is just a basic spread sheet, 
but we’ve been hearing from �re departments 
that they often need to justify themselves 
and their budgets to the city, so we wanted 
to create something a chief could present to 
community o�cials,” said Amanda Kimball, 
research project manager for the FPRF.

According to the FPRF’s executive sum-
mary of the ENVECO assessment tool, the 
spreadsheet enables departments to esti-
mate the qualitative risk assessment for 

predicting the ability of a �re to spread to 
adjacent structures; the life cycle assess-
ment, or the environmental impact of a �re, 
the �re response and the replacement cost of 
damaged materials; as well as a cost bene�t 
analysis for estimating the economic impact 
of the �re.

�e spreadsheet is divided into four areas, 
which are �lled in by the user using metric 
or British measurements: risk of �re spread, 
warehouse description, contents description 

By JULIE YOUNG | �e Municipal

Where’s the �re?

New assessment tool shows promise  
in measuring �re impact

A new the environmental and economic, or ENVECO, assessment tool created by the Fire 
Protection Research Foundation aims to help �re departments easily calculate the impact 
of �res on their community. (Joseph Sohm/Shutterstock.com)
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Last year, the Water Environment Federation held a webinar called 
“Wasted Food to Energy: How Five Water Resource Recovery Facili-
ties are Boosting Biogas Production and the Bottom Line,” which 
featured �ve speakers who shared their experiences with biogas 
production. Three of the speakers were from California; one was 
from Wisconsin and one from Indiana.

�e webinar, www.wef.org/WastedFood-
toEnergy/, brought together plant operators, 
utility management, engineering consultants, 
project developers, regulators and academics 
interested in learning, “about how co-diges-
tion is helping water resource recovery 
facilities become ‘energy neutral’ and even 

‘energy positive’ through a combination of 
energy e�ciency measures and the addition 
of outside organic wastes.”

Participants heard about co-digestion 
practices and experiences of the WRRFs 
interviewed and also the types of food waste 

co-digested and the strategies employed to 
manage the material. Also presented was 
information on how the facilities managed 
biogas and biosolids and on how the facilities 
funded and justi�ed the investment.

Sharon �ieszen, superintendent of the 
Sheboygan, Wis., Regional WWTF, gave a pre-
sentation on “Sheboygan Regional WWTF’s 
Fifty Shades of Green: A Cleaner Ending to 
a Filthy Story.”

Since 2006, the Sheboygan Regional 
WWTF has been continually seeking ways to 
reduce energy costs.

“A partnership with the local electrical gen-
eration utility, Alliant Energy, in 2006 made 
it possible for the WWTF to add electrical 
generation and heat recovery with minimal 
capital costs,” said �ieszen.

“In 2006, the city partnered with Alliant 
Energy — Wisconsin Power & Light to install 
10-30 kW Capstone TM Microturbines of elec-
trical power and recovering 1,000,000 BTU of 
heat per hour. �e equipment (microturbines, 
heat recovery units and gas conditioning 
system) was funded by Alliant Energy while 
the biogas fuel used by the microturbines was 
provided by the WWTF.

“In order to produce enough biogas to 
power the microturbines, the WWTF imple-
mented a high strength waste program. �e 
HSW, a liquid waste predominately from 
dairy processing facilities, is rich in organic 
content and is mixed with municipal sludge 
collected from the wastewater treatment 
processes and pumped to the anaerobic 

By BARB SIEMINSKI | �e Municipal

Finding ‘green’ in wastewater 
biogas production

Sharon Thieszen visits the Sheboygan, Wis., Regional Water 
Resource Recovery Facility. (Photo provided)

Sharon Thieszen, superintendent of the Sheboygan, Wis., 
Regional WWTF
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digesters. �e additional organic source helps to signi�cantly increase 
the biogas production,” �ieszen said.

She added, “�e energy savings realized combined with the addi-
tional revenue from tipping fees, led the WWTF to install additional 
cogeneration equipment. Today, the WWTF produces more than 
500,000 cubic feet of biogas per day. �e biogas is utilized to fuel three 
process oilers, 10-30 kW and 2-200 kW microturbines. �e WWTF 
saves over $450,000 annually in energy and biosolids processing costs 
as a result of the HSW and cogeneration program.”

Asked what lessons her department learned and what they would 
do di�erently next time, �ieszen mentioned the corrosiveness of 
high strength waste — especially dairy waste.

“Piping and pumps should be stainless steel,” �ieszen said. “Stor-
age tanks should be stainless steel or coated with a product that can 
withstand very acidic and corrosive conditions. Also, the receiving sta-
tion should have some sort of screening before the waste is accepted 
into storage and into the anaerobic digesters.”

She added, “�ird, mixing is also important in the high-strength 
waste storage tank to help deliver a more homogenous, consistent 
feed of additional food waste to the anaerobic digesters. �e high-
strength waste (supplemental waste) should be fed to the anaerobic 

digesters continuously versus intermittently. Finally, a good relation-
ship with the haulers is important to receiving a consistent supply of 
waste; help ensure additional debris and unwanted waste is not mixed 
in with accepted loads.”

According to David Henderson, utility director of West Lafayette, Ind., 
who also attended the webinar, his successful operation was due

ABOVE: Thieszen looks over the �nal clari�er at the Sheboygan, 
Wis., Regional WWTF. (Photo provided)

RIGHT: David Henderson, utility director of West Lafayette, Ind.
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It wasn’t too many years ago you wouldn’t see a computer in an 
o�ce … let alone laptops, smartphones and tablets. Wow, how 
things have changed; it’s hard to imagine getting our job done 
without a computer, or even a smartphone.

In the last few years, in part due to online 
software, how we access and disperse infor-
mation has dramatically improved. You’ve 
likely heard the term “cloud computing” — it 
allows you to utilize software programs 
directly over the Internet — by logging onto 
the software provider’s web server. Since the 
software is online, there’s nothing to install 
and no need for an onsite server … and your 
software is mobile. You can use it on any 
device via the Internet. Today software pro-
grams are being used in emergency vehicles, 

at the scene of an accident, at home, while in 
the �eld, at the o�ce — from anywhere.

Mobile 24/7 access to online software 
is only the beginning. Cloud-based soft-
ware will also improve your organization 
by streamlining and automating processes, 
improving e�ciency and reducing human 
errors … therefore saving time and money. 
In addition, online software will decrease 
the pressure on your IT sta�, which can be a 
signi�cant cost savings.

�ere are many online software products 
designed speci�cally for the Public Safety 

Sector: for example, Rhodium for Incident 
Management; Sansio for �eld data needs; 
RedVector for continuing education pro-
grams; ESO Solutions for ePCR; Zoll for 
12-lead communications; and Aladtec for 
employee scheduling and workforce man-
agement. Some software include many 
features; for instance, Aladtec also has cus-
tomizable forms, certi�cation tracking, a 
library, discussions, payroll integration and 
an optional time clock.

At times, one software system can be used 
throughout an entire municipality. “Here 
in the city of Lincoln it’s important to use 
the same software across departments so 
payroll can easily track overtime, sick time 

Why sticking your head in  
‘the cloud’ is a good thing

One advantage of online so�ware is that 
an organization can o�en try a free demo 
before purchasing, ensuring that the so�-
ware covers its needs. (Photo provided)
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and vacation time for all our employees 
from one software system,” explained Chief 
Mark Miller, city of Lincoln Fire Department, 
Ill. “Before, we used a computer-based �re 
department only system; the system software 
crashed and records were lost. We switched 
to Aladtec and that’s no longer a risk. Aladtec 
also allows us to go paperless. We keep our 
department forms in the software system, 
including all daily and weekly apparatus 
checks; EMS equipment checks; and over-
time documentation.”

The city of Lincoln uses Aladtec for 
employee scheduling and workforce man-
agement within their �re department, police 
department and city o�ces. “�e A�ordable 
Care Act prompted us to use Aladtec, too. 
Since the city of Lincoln is a large employer 
with more than 50 full-time employees, we 
are required by law to �le reports with the 
IRS annually. Aladtec enables us to track 
separately (vacation, holiday pay, etc.) all 
paid time, which is required for the A�ord-
able Care Act,” indicated Susan K. Gehlbach, 
city clerk. “Aladtec reports provide much 

needed information for ACA. All municipali-
ties should invest in this software.”

Colerain Township Department of Fire and 
EMS has been using Aladtec for several years. 
�ey operate out of �ve stations with 33 �re 
and EMS personnel on duty around the clock; 
in total, 183 active members use the Aladtec 
system. “We are a combination (full- and 
part-time personnel) department with sev-
eral di�erent shift lengths and employment 
types working concurrently. We operate a 
�uid and dynamic schedule,” stated Captain 
Tim Beach, Colerain Township Department 
of Fire and EMS, Cincinnati, Ohio. “With 
recent legislation requiring a close watch on 
the amount of hours worked in a week, pay 
period, month or year — Aladtec has proven 
to be a valuable tool. So much so that our 
other township departments, including the 
police department and public works, have 
adopted its use. Administrators, department 
heads, administrative assistants, accounting 
and human relations departments can all 
access the information they need.”

As for how much online software costs, 
it’s typically available through an annual 

subscription; therefore easier to budget for 
because there’s not a large capital expendi-
ture to try to get approved. Usually the fee 
is based on how many people will use the 
system and/or what speci�c features/ser-
vices you subscribe to.

Another advantage of online software is 
you can often try a free demo to assure it 
�ts your organization’s needs. Because of 
the free demo, there’s really no need for a 
request for proposal, which takes a lot of time 
to create, put out for bid and then evaluate. 
RFP’s are used to determine which product 
or service best �ts your needs prior to pur-
chasing, because buying the wrong thing 
can be a costly mistake. However, if you can 
actually try out a software system before you 
purchase it, why require RFP’s? �ey really 
aren’t needed, which saves everyone a lot of 
time and the purchasing timeline becomes 
much shorter.

To �nd an online software solution for 
your organization’s speci�c needs, do some 
research. You can ask neighboring munici-
palities or agencies for recommendations, 
and/or do an online search for the type of 

ABOVE:  Cloud-based so�ware allows ease of use and mobility; 
so�ware can be accessed from anywhere and via most devices. 
(Photo provided)

ABOVE RIGHT: Online so�ware allows organizations to streamline 
and automate processes, such as scheduling, improving e�ciency 
and reducing human errors. (Photo provided)

RIGHT: Online so�ware can allow organizations to more easily 
track all paid time, meeting a requirement of the A�ordable Care 
Act. (Photo provided)
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