






















�e value’s in the versatility
Switch-N-Go truck bodies

N
o one has yet dared to say 
that state and local govern-
ments have pulled out of 
the recession. After eight 
long years, municipal bonds 

remain at a 15-year low. Personnel retire-
ments are still only occasionally being 
replaced with new hires and equipment 
requests that were previously postponed are 
still met, more often than not, with sighs and 
gnashing of teeth.

Nobody’s reality is back to what it once was. 
Because doing more with less has become 
the new standard, �re�ghters, parks and rec-
reation directors, �eet supervisors and public 
works have to be more versatile in the course 
of their workday than ever before — and so 
does the equipment they depend on to do 
it. Today’s cities and towns need equipment 
solutions that perform more than a single 
task, and do it well.

�e price tag of a new work truck is high to 
begin with. Add the maintenance costs, and 
the total cost of ownership over a �ve- or 
eight-year period is almost as much as the 
truck’s purchase price.

But truck bodies can be a tremendous 
source of savings in regard to diverse per-
formance and hauling needs. Why buy three 
trucks when a single cab and chassis with a 
detachable drop box, dump body, equipment 
body and storage body from Switch-N-Go 
o�ers both a time and signi�cant cost sav-
ings year-round?

Switch-N-Go is a detachable truck body 
system manufactured by Deist Industries 
Inc., of Hadley, Pa. It mounts to medium-
duty work chassis/cabs with 12,000, 15,000 
and 18,000 loading capacities: the 15,000 
and 18,000 pound systems come in electric 
over hydraulic or in full hydraulic. �e system 
can be used on cab-over or conventional 

trucks, Class 3–6 (13,000–33,000 gross vehicle 
weight) and 60-inch cab-to-axle through 138-
inch cab-to-axle Ford, GMC, Isuzu, Dodge, 
Mitsubishi, International and Hino models.

“Municipalities love SNG because of the 
total durable and transferrable bodies they 
can use in all situations: highway mainte-
nance, salt spreading, bridge maintenance 
and repair, street cleaning and repair, demo-
lition, rail and tree care, landscaping debris 
cleanup and others,” said SNG Vice Presi-
dent of Sales and Marketing Omar B. Sandlin 
II. �e 11-520-15E-PW SNG hoist system 
is the company’s best-selling municipal 
product and permits 11-foot bodies to be 
safely and e�ciently loaded and unloaded 
at ground level. Additionally, SNG’s larger 
full hydraulic system, the 14-620HD-18H, 
provides fast and aggressive loading and 
unloading for heavier loads and repeated 
maneuvering all daylong.
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I
nfrastructure is a growing source 
of concern, whether pertaining to road-
ways or water and wastewater systems. 
Flint, Mich., became a visual example of 
the U.S.’s failing infrastructure last year, 

when it was forced to deal with a major water 
crisis and lead leaching into local businesses 
and the homes of residents. However, the city’s 
government and residents have shown resil-
ience in the face of the challenge.

During a presentation at the Michigan 
Municipal League’s annual Capital Confer-
ence in March, Mayor Karen Weaver pointed 
out Flint’s water crisis could have happened 
in any city in the U.S.

“I’m always saying that I’m sorry that 
we — that Flint is the example, but please, 
please learn from us because if you don’t, 
you’ve failed your city.” When it comes to 
crumbling infrastructure, she added, “We 
can’t let the issue go away. We’ve got to keep 
(infrastructure) in the spotlight.”

A Flint native, Weaver became the mayor 
in November. She has made addressing the 
city’s pipes the �rst of two major tasks she 
wants to accomplish; the second is secur-
ing �nancial and other resources needed by 
Flint’s citizens and businesses to recover.

Despite the city’s water supply having 
returned to Detroit’s water system, lead 
remains a problem. Weaver noted during her 
presentation some residents still can’t drink or 
cook with their water. For that reason, she has 
pushed to launch the city’s Fast Start program.

They have to go
“�e Fast Start initiative is to replace every 
lead and lead-tainted service line in Flint. 
And we’re now �nding that galvanized pipes 
are a problem,” explained Weaver. “We’re 
still working to �gure out where lead solder 
and other types of materials may be creating 
issues for us.”

�e city, together with the Lansing Board of 
Water and Light — with strong support from 
Lansing, Mich., Mayor Virgil Bernero — have 
been training work crews on how to quickly 
and less expensively replace lead-tainted 
service lines with copper ones. �e initial 
phase of the pipe replacement program was 
paid for through a $500,000 contract the state 
of Michigan entered into with Rowe Profes-
sional Services Co., headquartered in Flint.

Since Weaver’s plan launched in March, 
lead-tainted service lines have been 
replaced in 33 homes — meeting the goal 

for that time span. “We want to ramp that 
up though, because our goal is to replace 
15,000 pipes within the year, at a cost of $55 
million,” she stated.

Currently the city is preparing requests 
for proposals. Once complete, local contrac-
tors can bid on the work to replace pipes at 
another 400 homes, which will be paid for 
with $2 million the state reimbursed Flint for 
what the city paid to reconnect to the Detroit 
drinking water system in the fall.

�e city is also still waiting for state and 
federal lawmakers to enact legislation that 
would cover the $55 million cost of the Fast 
Start plan. Should the bills pass they would 
lower the per-home cost to replace the pipes, 
since contractors would be bidding on $55 
million worth of work, rather than $2 million.

By SARAH WRIGHT | �e Municipal

Flint prioritizes  
getting the lead out

LEFT: Getting the lead out of Flint is a 
number one priority for Mayor Karen 
Weaver, who has launched the Fast Start 
plan to remove 15,000 lead and galvanized 
steel service pipes. Pictured center and 
from le�, are General Michael McDaniel, 
lead on the Fast Start plan; Mayor Virg 
Bernero of Lansing, Mich.; and Weaver, 
removing one of the lead-tainted pipes. 
(Photo provided by the city of Flint)

ABOVE: Work to remove lead-tainted pipes 
began in March; so far, service lines to 33 
homes have been replaced with copper 
pipes. The goal is to remove and replace 
15,000 lines, but �rst the city must wait 
for funding to be made available. (Photo 
provided by the city of Flint)
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O
ver the past couple of 
decades many munici-
palities have centralized 
support services, including 
IT, procurement, � nance and 

accounting — even facilities. Fleet has not 
escaped the trend.

� at centralization can happen in the form 
of policy, procedures and/or organizational 
structure. During an address to � eet man-
agers at the National Association of Fleet 
Administrators conference in April, Randy 
Owen, CAFM, senior vice president at Mer-
cury Associates and a � eet management 
consultant, discussed the process and noted 
that even large � eets that have not central-
ized organizationally may have centralized 
procedurally, most likely in their reporting 
responsibilities or policies.

Historically, Owen noted, three main ratio-
nals are employed when organizations opt 
not to centralize:

•  Within a small department, a decentralized 
� eet service can be customized to meet the 
particular needs of that department.

•  Fleet mechanics will come to know the 
department-speci� c user base, the vehicles 
and functions they support and the culture 
of that particular organization. � is will 
result in a higher quality of services.

•  Th e head of a decentralized department 
can set the level of sta�  and resources on 
his own; he can decide what the level of 
funding and sta�  ng should be, thereby 
setting the service level at exactly where 
he or she wants it and avoiding any kind of 
priority con� icts.

“I think while all of these have merit … they 
ignore the trend toward economies of scale 
that have happened in capitalist economies,” 
he said.

Henry Ford’s 
revolutionary 
production line was 
among the � rst to lay out the advan-
tage of paying attention to economies of 
scale. Ford demonstrated that there are cost 
advantages, as organizations scale up and get 
larger, that drive down the unit cost of output 
and the cost of each labor hour, making orga-
nizations more productive on a cost basis 
because of the ability to spread � xed costs 
and overhead costs over a larger volume of 
services or a larger production of output. It 
has become a tenet of modern economies 
and industry.

Application of the economies of scale 
paradigm to � eet translates into a poten-
tial to reduce overhead. In cities where, for 

example, there’s 
a separate code 
enforcement, public 
works, � re and police � eet, there are 
likely four � eet managers, systems man-
agers, data analysts, spec writers, shop 
supervisors and parts people. � ese posi-
tions, to a greater or lesser extent, comprise 
a duplication of overhead.

In a centralized organization, cost 
savings also result from the sharing of 
expensive resources such as shops, fuel 
sites and fleet systems. 

During the centralization process, required 
investments must be identi� ed so that the 
costs and implications are fully understood. 
It’s easier to obtain the funds needed for 
the process at the beginning, rather than 
later. (Shutterstock photo)

Fleet centralization can be organizational, procedural and/
or limited to policies. In most cases it’s characterized by 
less duplication, more e�  cient spending and use of person-
nel, and a more influential seat of power during 
budget discussions. (Shutterstock photos)

“That larger organization is more important 
and is generally, I think, better able to 
obtain the investments that it requires to 
support its customers.”
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�e volunteers are responsible for transforming one quiet, little 
street into the place to be on the Fourth.

“�e parade takes place at the hamlet of Spring�eld Center,” said 
House. “It’s a quaint collection of a couple antique and gift shops, 
an inn, an auto repair shop, two churches, a post o�ce, �re house 
and our community center. However, on each Fourth of July the little 
hamlet is completely transformed as approximately 4,000 people 
converge to celebrate American Independence, just as they’ve done 
here for over 100 years.”

Miller said funding for the event comes from individual contri-
butions, local grants, ticket sales from the Glimmerglass Festival’s 

“Town of Spring�eld Appreciation Concert,” proceeds from Brooks’ 
chicken barbecue dinners and Spring�eld Fourth of July T-shirt and 
memorabilia sales.

What makes Spring�eld’s 
parade stand out?

“One of the things that makes our parade special is the fact that very 
few communities in the U.S. have a parade on the Fourth,” said Miller. 

“Many have �reworks and other celebrations, but we have one of the 
longest-running July 4th parades in the country.”

“�e Spring�eld Fourth of July Parade represents the best quali-
ties of small-town America, preserving the traditions of years past 
with pride,” added House. “Watching the parade, people step back 
in time to the parades of their childhoods or that of their parents or 
grandparents. Our visitors are struck by the spirit of the town and the 
celebration, which, no matter your political a�liation, will make you 
proud to be an American.”

�e energy in Spring�eld has become contagious over the years. 
Participants now travel from all across the country to bring life to the 
committee’s vision.

“We have had all sorts of unique entries over the years, from Uncle 
Sam on stilts to a lighthouse �oat that came to us from a California 
winery celebrating its 40-year anniversary,” said Miller. “�e parade 
now runs over an hour and includes about 75 entries, although we 
had 100 entries for our 100th anniversary.” 

The judges get to work naming 2015’s most creative parade entry 
winners. (Photo provided)
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P
arks and recreation — it means a lot of things. It’s 
a municipal department, a �eld of study, a TV show, a 
public service, a set of city facilities and more. Beyond 
that, park and recreation departments also serve as 
community health resources, public gathering spaces, 

celebration centers and open space preservation areas. �e myriad 
roles that parks and recreation plays in our communities is one of 
the reasons we need a month to highlight and celebrate how those 
roles impact our lives.

�is July will mark my fourth year as part of the National Recreation 
and Park Association’s Park and Recreation Month team. �roughout 
that time I’ve learned a lot about why we celebrate, the history of the 
month and the amazing ways local park and recreation departments 
make the month their own.

�e more things change, the more they stay the same (sort of)
Park and Recreation Month has always been a national e�ort 

carried out on the local level in park and recreation departments 
throughout the country. While we have o�cially been celebrating 
July as Park and Recreation Month since 
1985, the celebration of the month goes 
back much further than that — predat-
ing the formation of NRPA. �e earliest 
record I could �nd in NRPA’s archives is 
an October 1965 letter from Joseph Pren-
dergast, the then-executive vice president 
of the National Recreation Association. In 
the letter, he informs members that they 
plan on expanding the awards for National 
Recreation and Park Month in June, but 
due to the recent realignment of the orga-
nization under the National Recreation 
and Park Association, they will keep the same system in place for 
1966’s celebration.

We also know that in 1966 the theme of National Recreation and 
Park Month (“recreation” and “park” were later switched for unknown 
reasons) was “Free Time — Horizons Unlimited.” It’s fascinating to 
look back and see that things were both very similar and very di�er-
ent than they are today. �e focus on promoting the bene�ts of parks 
and recreation to all people, regardless of their age or economic status, 

remains the same; as did the production of a media toolkit. �e dif-
ferences? Well, 50 years ago there was an assumption that free time 
was increasing at such a high rate that people would not know how to 
e�ectively manage their leisure time. While that may seem laughable, 
I know many of us would agree there is still an opportunity to educate 
the public on the e�ective use of free time.

Jump to 1985 and you’ve got then-Vice President George H.W. 
Bush and Walter Payton, hall-of-famer and star running back of the 

Chicago Bears, endorsing July as Park and 
Recreation Month. �e decision was made 
to move the month to better accommodate 
school schedules, as many children are still 
in school during the majority of June. In that 
initial meeting in the vice president’s o�ce, 
Bush said, “I commend the National Recre-
ation and Park Association, for they remind 
us how precious and wonderful life is.” Today, 
31 years later, we hope our work around Park 
and Recreation Month still reminds people 
how wonderful life can be.

Making Park and Recreation Month your own
It never ceases to amaze me how we, the NRPA sta�, can come up with 
an idea and park and recreation departments will take it to the next 
level and beyond. �is is by far my favorite part of putting together 
our activities for July every year. Yes, sitting down to plan the month, 
brainstorming ideas and seeing the graphic design elements come to 
life are all fun and exciting, but nothing beats seeing the �rst munici-
pality put their own spin on it. 

By ROXANNE SUTTON | Guest columnist
Senior Marketing and Communications 

Specialist, National Recreation and 
Park Association

Celebrating parks and recreation in July

Your imagination is the limit when it comes to celebrating National 
Park and Recreation Month. In 2014 the Charleston County Parks 
and Recreation Commission in South Carolina took that year’s 
Park and Recreation Month challenge to get outdoors seriously, 
moving their sta� meeting to the city’s Splash Zone water park. 
(Photos provided)

“Fifty years ago there was an 
assumption that free time 
was increasing at such a 

high rate that people would 
not know how to effectively 
manage their leisure time.”
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