




























































































“I think it was a wash in the number of park-
ing spaces,” Czarnecki said. “We might have 
two less than before, but it’s pretty darn close.”

All sorts of landscaping, trees and �owers 
were added in an e�ort to beautify the down-
town area. Bricks were also laid throughout 
downtown, which was done for more than 
just aesthetic purposes.

“We put in permeable bricks so that the 
rainwater can wash between the bricks into 
the ground and not just go straight into a 
storm drain,” Czarnecki said. “We’ve done 
our best to try to get the water back in the 
ground.”

The city of Fenton received several 
awards for the project. Most notably, it 
was given the Award of Excellence from the 
Michigan Concrete Association.

Other awards the city won include the 
2017 Innovation in Infrastructure Award 

from the Genesee County Metropolitan 
Planning Commission; the 2017 James 
F. Bliskey, P.E., Quality of Life Project 
of the Year Award from the Southwest 
Michigan Branch of the American Soci-
ety of Civil Engineers; the Project of the 
Year in the category of Quality of Life $1 
million to $5 million from the Michigan 
Chapter of the American Public Works 
Association; and the GCMPC Award given 

to Fenton as a Special Tribute from the State 
of Michigan.

Plans for the project began to form in 
2010, when the city did a walkability study 
to determine what areas were in need of 
rehabilitation. During this process, they 
also spoke to local business owners and 
residents.

�en, in 2011, they decided to move for-
ward with renovating downtown, which

LEFT: Pictured is an eagle’s view of 
downtown Fenton’s completed streetscape. 
During the rehabilitation process, the city 
opted to transition angled parking into 
parallel parking in order to increase safety. 
(Photo provided)

BELOW: The city introduced permeable 
brick pavers into the downtown area to 
release rainwater into the ground rather 
than the storm sewers. (Photo provided)

Vehicles travel through downtown Fenton as the city’s new streetlights illuminate the area. 
(Photo provided)

ABOVE: Fenton, Mich., completed an award-winning streetscape and rehabilitation 
project in 2016. The result has brought people and businesses into the downtown area. 
(Photo provided)
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“Just to keep up with the amount of new 
regulations we see every day requires a 
totally different skill set than we needed 
20 years ago. Fleet staffing requires you 
to have a broader range of knowledge and 
skill sets of individuals in your organization, 
especially since things are so technology-
driven these days,” he said.

Noting the advent of hybrid and electric 
cars, new technology in equipment and the 
overall need to adapt quickly, Schlangen 
said it’s crucial to attract young talent to the 
fleet management industry.

In the last decade, Schlangen’s depart-
ment has seen a turnover of 70 percent of 
his staff, largely because baby boomer-era 
employees are beginning to retire; however, 
finding their replacements hasn’t been an 
easy task.

“It’s been a struggle to find young talent 
who want to go into this industry,” he said. 

“We need to create an environment where 
we hire young, innovative people from 
trade schools and show them that this isn’t 
just a job, it can be a smart career option 
for them.”

Schlangen has pioneered a mentorship 
program within the department, where 
local trade school students can come in 
under an apprenticeship and work with 
senior technicians to learn the industry. 
Additionally, he ensures his department 
has a presence at local career fairs and 
maintains relationships with specialty and 
technical colleges in the state.

“If we bring students in while they’re 
still learning and offer them an attractive 
career with upward mobility, it betters our 
chances of being able to fill those empty 
full-time spots when we have them,” he 
said. “The younger generation offers a 
unique skill set. They’re not afraid of com-
puters and technology, and they bring us 
to the next level.”

Schlangen cited some of the perks his 
department offers as a strong influencer 
to younger employees. Employees are pro-
vided all tools they’ll need for their position 
as well as uniforms, safety jackets and out-
erwear for jobs. This, he said, is often an 
additional cost for employees, especially 
when working in a private sector fleet man-
agement position.

Additionally, Dakota County Fleet Man-
agement pays for all employees to receive 
their Automotive Service Excellence

Dakota County Fleet Management has received plenty of recognition for its service, 
including ranking No. 6 on the “100 Best Fleets in North America” list. (Photo provided by 
Dakota County Fleet Management)

Municipal fleets provide the opportunity for technicians to work on a variety of equipment, 
which can be an incentive for younger technicians to consider the public sector of fleets. 
(Photo provided by Dakota County Fleet Management)
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