
























fact that Roto Pac’s auger is self-cleaning 
and eliminates the down time needed to 
clean out behind the packer ram at the end 
of each day, the auger can produce up to 
23,000 pounds of torque at idle speed and 
is equipped with an automatic reverse cycle 
in the event of a jam.

“�is machine really is purpose perfected,” 
said New Way Regional Sales Manager 
Scott Rupiper. “From compaction rates and 
hopper to body displacement to the ease of 
maneuverability in tight spaces, Roto Pac 
streamlines operation and labor costs. All of 
this adds up to the most innovative collection 
vehicle on the market today.”

Even with the recent success of Roto Pac, 
New Way shows no signs of slowing down 
when it comes to introducing innovations.

At this year’s WasteExpo in Las Vegas, 
attendees will not only get to check out Roto 
Pac, but will also get a glimpse of a new Mam-
moth front-loader design, as well as a brand 
new Sidewinder automated side-loader 
option, in booth 1543.

�e new-style Mammoth features a new 
curved �oor and roof design for weight 
reduction, redesigned arm cylinder geom-
etry to reduce forces on the bulkhead and 
center desk, and a lower hopper and body 
to allow the one-piece hopper door to slide 
under a roof-mounted compressed natu-
ral gas cabinet. In addition, a redesigned 
controller area network bus and hydraulic 
system allows for better system controls, as 
well as removal of the deceleration valve 
and mac air valve.

“�is really is an elite front end loader,” 
said New Way Vice President of Sales Phil 
Allen. “Not only have we minimized manu-
facturing costs by making one-piece body 

sides, roof and �oor, we also met the 16,000-
pound weight goal on the West Coast units.” 
Equipped with the strongest steel speci�ca-
tions in the industry, heavy-duty arms and 
torque tube assembly, this next generation 
New Way front loader is stomping the indus-
try with brute force.

While New Way continues to introduce 
new and innovative products to the waste 
management industry, its growth can be 
contributed to a dedicated work force, strong 
dealer support network and global presence. 
Not only are New Way Trucks represented in 
all 50 United States, they also have represen-
tatives located internationally in countries 
including Russia, China, Costa Rica, Mexico, 
Canada and Nigeria.

“Our team continues to expand globally 
and that is what makes us a force in the 
industry,” mentioned Allen. “New Way is 
an incredible company to work for. Those 
outside the company may not see it, but 
internally we are tight-knit family, and 
that is very important to us.” Allen leads 
the team each year by hosting an annual 
Dealer Summit aimed at educating and 
informing the New Way Dealer Network 

on product changes, innovations and com-
pany updates.

New Way’s Dealer Network has been 
successful due to the fact that the com-
pany produces quality, purpose-built  
refuse products.

“Without our highly motivated team, we 
wouldn’t be able to do what we do,” said 
New Way President Michael McLaughlin. 

“Our employees truly are our most impor-
tant asset. In fact, we continue to produce 
leaders at New Way by going through 
extensive leadership training classes. By 
educating our employees and building 
internal buy-in, we’re able to produce a 
high-quality product that our customers 
rely on.” It is this dedication to it employ-
ees, and strengthening its workforce from 
within, that has elevated New Way to the 
position of a leader in the industry.

�ose looking to learn more about New 
Way Trucks are urged to visit its website, 
www.NewWayTrucks.com; stop by its Waste-
Expo booth, No. 1543, in Las Vegas; and follow 
it on Facebook. 

Information provided by New Way Trucks.

“Without our highly motivated team, we wouldn’t 
be able to do what we do … Our employees truly 
are our most important asset.”

Roto Pac is the �rst auger-driven organics 
or municipal solid waste collection truck 
in the world. It boasts the highest legal 
payload in the industry: 25,000 pounds. 
(Photo provided)

The new-style Mammoth front loader 
features a redesigned body and CAN 
Bus system. It can be seen at Waste-
Expo 2016, New Way booth 1543. 
(Photo provided)
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Wisconsin Dells, Wis., has long served as a Midwest tourist des-
tination. Its natural scenic sandstone cli�s and rock formations 
have enticed visitors for more than 150 years.

But only in the last decade has the 
small burg in central Wisconsin, population 
2,707, branded itself after its most ubiqui-
tous, man-made feature: “Waterpark Capital 
of the World.”

Fun seekers can avail themselves of 200-
plus waterslides, including the world’s tallest: 
the 10-story Scorpion’s Tail and Point of No 
Return. It boasts the largest outdoor and 
indoor/outdoor combination parks, as well 
as the state’s largest indoor water park.

Wisconsin Dells partners with Lake Delton, 
its similarly sized adjoining village to the 
south, to attract families from among the 
50,000 residents within its 20-mile radius. 
Further, though, the municipality’s burgeon-
ing reputation for seemingly endless family 
fun draws more than 4 million visitors a year 
from all across the nation.

“We like to remind visitors that the area has 
more than 90 attractions” other than water 
parks, though, said Bianca Johnson, mar-
keting and communications manager for 
the Wisconsin Dells Visitor and Convention 
Bureau. “In fact, if you spent eight hours a day 
visiting di�erent attractions, it would still take 
33.75 days to experience all of them.”

Johnson noted the family-friendly theme 
of the town’s draw.

“�e attractions have experience in cater-
ing to the family. And when we say family, we 
mean toddlers, grade schoolers, teens, par-
ents and grandparents.

“In addition, we have a huge variety of 
accommodations. Options range from 
charming motels tucked throughout down-
town, to mid-sized properties with mid-sized 
water activities, to water park resorts, to huge 
vacation villas,” she said. “As you can imagine, 

Family-friendly water fun
Wisconsin Dells, Wis.

TOP LEFT: Patrons of the average water 
park, such as Chula Vista Resort at the 

“Waterpark Capital of the World,” Wis-
consin Dells, go through 5,000 towels a 
day. The town keeps 3,820 inner tubes on 
hand to enhance the waterslide experience. 
(Photo provided)

BELOW LEFT: Water parks constitute a 
large draw to the small town of Wiscon-
sin Dells, Wis. But the city also hosts 
several popular festivals each year, 
including the huge Automation car show. 
(Photo provided)
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Has the workplace seen more than its fair share of chaos as of late? 
Does it seem like too much time is spent si�ing through confusion 
and correcting mistakes? If so, it’s probably time to cash in the 
makeshi� database or pencil and paper record-keeping method, 
and invest in a work management system.

Municipal governments, public works 
agencies, utilities, transit agencies, park 
departments, airport authorities, improve-
ment districts and a host of related entities 
manage labor, materials and equipment, and 
record time and costs to keep their owned 
assets safe and operational. Nearly all keep 
maintenance records and track work: a pro-
cess that’s made easier and less costly with 
the help of a work management system.

Why do you need one?
It’s said that communication is key to any 
successful relationship, and it’s no di�erent 
with on-the-job teammates.

A work management system is software 
that takes employee activity data and reports 
productivity levels on groups of or individual 
employees. Having this software helps work-
force productivity by gaining visibility into 
not just how much, but where workforce 
labor dollars are being spent.

“If you only care about fixing what is 
broken, then a simple paper system of writ-
ing down calls as they come in and sending 
out a tech to fix the problem works,” said 
Joe Sigler, P.E., chief of engineering, York 
County, Va., and author of “Automated 
Asset Management Systems.” But in today’s 
economy, everyone has to work as cost 

effectively as possible. This means answer-
ing such questions as:
•  When is it time to replace, rather than 

repair equipment?
•  Which equipment — type A or B — has the 

lowest lifetime cost?
•  Do you have too many electricians and not 

enough plumbers?
•  Which employees should be promoted 

or rewarded?
•  Which employees need additional training 

or counseling?
•  Which customers are making or losing 

you money?
•  How much time and money are being spent 

on each indirect or non-value-add process?

Transitioning from paper-driven, manual 
processes to work�ow automation is the key 
to saving time, money and frustration.

By ERIN DOZOIS | �e Municipal

Why you probably need a work 
order management system

48  THE MUNICIPAL | JUNE 2016

Budget & FinanceM



















RIGHT: GPS Insight 
celebrated its 
10th anniversary 
of talking vehicle 
and asset tracking 
with NAFA 2016 
Institute & Expo 
attendees. (Photo 
by Jodi Marlin)

BELOW: Je� Megg-
itt, CAFM, Regional 
Municipality of York, 
Ontario, Canada, 
walked away with 
the Outstand-
ing Achievement 
in Public Fleet 
Management Award 
from the NAFA 2016 
Fleet Excellence 
Awards Gala Tues-
day evening. (Photo 
by Jodi Marlin)

RIGHT: NAFA Chief 
Executive O�cer Phillip Russo speaks with conference attendees 
outside the exposition hall on April 21. (Photo by Jodi Marlin)
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A 
recognized leader in waste-
water and environmental 
monitoring solutions, Arizona 
Instrument LLC leads the �eld in 
toxic gas analyzers and in mois-

ture, solids and ash analyzers designed to 
provide accurate and reliable data in compact 
and rugged packages. Since the company’s 
founding, its Jerome and Computrac lines 
have become synonymous with phrases like 
easy-to-use and robust-and-durable.

Arizona Instrument was originally two sepa-
rate companies. Jerome Instrument Corp. was 
founded in 1978 in Jerome, Ariz., with the ulti-
mate goal of helping miners locate more gold in 
and around the city. By utilizing gold’s sensitiv-
ity to mercury, they were able to create a gold 
�lm sensor that could detect mercury vapor 
in the air. Mercury and gold are usually found 
close to each other underground; therefore, 
having a sensor that could detect mercury was 
very useful for miners searching for gold.

Quintel Group, formerly part of Motorola, 
founded AZI in 1981 with the objective of 
building easy-to-use, durable and accurate 
moisture analyzers that would increase 
efficiency and help ensure high-quality 
products for manufacturers in various 
industries. The companies partnered in 
1982 to market and sell the Jerome and 
Computrac products, and in 1986 AZI 
acquired JIC, taking over all design, manu-
facturing, sales and service operations for 
the Jerome product line.

Jerome units are used to detect ultra-low 
levels of hydrogen sul�de and mercury vapor 
in ambient air. �ey are ideal for regulatory 
compliance situations; personal health and 
safety; and environmental monitoring for 
industries, including wastewater treatment, 
landfill management, recycling, hazmat 
response and energy generation. Compu-
trac moisture, solids and ash analyzers are 
also used in a variety of industries to monitor 

Arizona Instrument makes  
low-level H

2
S detection portable

By JODI MARLIN | �e Municipal

AZI Jerome portable analyzers are sensitive enough to read at the 
low parts per billion levels required by customers, for regulatory 
compliance of H2S as a nuisance odor. (Photo provided)

The Jerome 301 was one of the earliest gold �lm mercury detectors 
o�ered by JIC. (Photo provided)

Multiple Jerome 651 units can be linked 
to form a perimeter monitoring system 
that continuously monitors H2S levels. 
(Photo provided)
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