






































From the Cover

Emerson Manufacturing Corporation:
Listening to the heavy-equipment customer

By HOLLIE KOOPMAN | Controller, Emerson Manufacturing Corp.

MERSON MANUFACTURING Co.

has been delivering quality prod-

ucts and customer service for over

50 years. It offers the highest level

of service and strong commitment
to 100 percent satisfaction, and manufactures
every product to the highest possible stan-
dards. One hundred percent of Emerson
products are made in the USA.

Emerson is a family-owned and -operated
company that has been designing, build-
ing and selling professional maintenance
shop service equipment since 1960. Com-
pany founder and owner Fran Voss had a
jack repair business in high school and later
started building bumper jacks for cars. A few
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years later, he changed focus to fill a need in
the market and decided to specialize in jacks
for trucks and heavy equipment.

Besides its air-operated and air/hydraulic
jacks, which feature lift capacities from 14,000
to 60,000 pounds, the company also builds
and sells portable ramps, stands, safety locks,
brake drum caddies and pressurized fluid
transfer systems for handling waste anti-
freeze and oil. As the company expanded and
needed more space, it moved from its home-
town of Emerson, Neb., to Pender, Neb., in
2004. It continues to sell its American-made
products directly from the factory.

Voss said selling directly to customers has
challenged the company to continuously

improve its products. Listening to the cus-
tomer is the best way to find out what the
customers need. Selling directly also trims
costs, which allows Emerson Manufacturing
to charge less than many competitors for its
well-engineered and durable products.
Emerson’s products are backed up with
longer than standard warranties — from two
to five years and a no-questions-asked return



policy within the first 30 days of ownership.
“If people buy our jacks once, we tend to have
a customer for life,” Voss said.

Emerson takes pride in its innovative
designs, such as the removable, shielded-
cylinder sleeves on its axle jacks to guide
and protect the cylinder from the elements.
This makes it easy and efficient to use any-
where. You never know where you will need
to change a tire.

The powerful Emerson Model 25 Axle Jack
has a 25-ton capacity. It comes with three
different options, making it the perfect
choice for trucks, tractors, trailers, shops,
farm implement or off-road tire and repair
shops. It’s the only axle jack on the market
with a shielded cylinder, giving you years
and years of rust protection and trouble-
free service.

The newest product in the lineup is the
SC-60, a twin cylinder, air-over-hydraulic lift
with a 60,000-pound lift capacity. Primarily
designed for the truck, heavy construction
and agricultural markets, the SC-60 features
a 16-% inch starting height to ensure easy
access to lifting points across a wide variety
of machines. The SC-60 comes standard with
one height-adjustment bar, and two optional
lift bars are available to achieve a maximum
lift height of 90-%% inches.

Another popular product the company
manufacturers is waste oil and antifreeze
caddies. The ATF-16A and OC16-A offer
clean and efficient oil changing. Both

devices hold up to 16 gallons of fluid and
are 9-% inches high and 30 inches wide.
The catch pans are 20 inches in diameter
and 3 inches deep, and feature splash
guards to diffuse fluid as it drains. The
system is pressurized so there is no pump
to wear out. The antifreeze caddy has a
% inch flow-control valve on the hose and
areusable 100-micron tubular screen filter.
The caddies stand on end for easy storage
and include drip guards in the drain pans
to prevent fluids from leaking on the floor.
It could not be easier.

From axle jacks to wedge locks, Emerson
has everything needed for the safest shop
experience. From assembly and produc-
tion, sales, repairs and new parts, one call
to (800) 633-5124 will obtain everything
needed. View the whole Emerson product
line at www.emersonjacks.com and sign up
to receive a free products catalog. Emerson
jacks are “Built to Last” W

In memory of Fran Voss, 1932-2016.

Voss passed away unexpectedly
subsequent to contributing to this article.
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Focus on:

City & Town Management

“There has to be an open, trusting
relationship between all elected officials, the
city manager and mayor.”

Manchester, lowa, Mayor Milt Kramer on the
city’s council-manager government model

Read the full story on page 24
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m City Profile

PREVIOUS PAGE: Civic leaders in the city of Charleston, W.Va.,
led a successful campaign to invest a large amount of funding
in quality-of-life projects and strategies that were prioritized by

members of the community. (Photo provided)

ABOVE: For decades residents fled the center of Charleston for the
suburbs. Now, heavy investment in redevelopment, transporta-
tion and aesthetics, and a plan to take things to the next level, are

bringing them back. (Photo provided)

The driving economic force acting on the
entity, according to Mayor Danny Jones, has
become tourism.

“We’re building a niche for groups, con-
ferences and conventions as a destination,”
he said. “In the past four years, when you
include the rehab to the mall and hotel,
we've seen a $50 million investment in this
kind of development.

“We’re also doing the Charleston Civic
Center, which will be a $100 million project.
We did the minor league ballpark, which
was $23 million. And we have just generally
cleaned up the city and done a lot of down-
town development.”

People are moving back into Charleston.
For a long time, back to the 1970s, people
just didn’t want to live downtown. After the
expressways came through in the ‘60s, most
moved to the suburbs, and the exodus saw
the city’s population significantly decline
for decades.

Now, said Jones, “We have apartments and
condos springing up, right in the heart of down-
town. It's being built, and they are coming.”

It did not, however, come without an
equally substantial investment in community
infrastructure.

“We have put over $100 million into
improving affordable housing. Former HUD
Secretary Henry Cisneros, when he visited,
said he had never seen anything like it in a
city this size. But you know, if you don’t reach
out to lower income folks, it’s not going to
matter what you do in other areas.”

The overarching objective is for the whole
community to look and feel good about
itself, because if one part of town or another
doesn'’t, it drags the whole community down,
he said.

The process started 13 years ago. At that
time, the downtown area was blighted with
poorly maintained, unattractive, rent-subsi-
dized apartments. One of those, Spring Hill,
was privately owned and going broke.

The city decided its subsidy money would
be better spent if it was more directly involved
with management, so officials plugged into
HUD and the Virginia Housing Development
Fund to get some help. The results, said Jones,
have been incredible.

“These are just better places to live,” he
affirmed, relating how the makeovers made
the affordable housing nearly indistinguish-
able in general appearance from upscale
housing; and how that not only makes things
more attractive for visitors; but, just as impor-
tantly, helped bolster people’s confidence both
in the their community and in themselves.

“I learned this over 40 years ago in the res-
taurant business: People draw people. The
more people you have, the more you are
going to have. There is no question: If you
want to work on quality of life issues for
local people, (then) when you make this city
a better place to come visit it will overlap into
other issues. It will also become a better place
for the people who live here.”
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Two city council members formed a network and gained support for a vision of Charleston
as the “cultural, recreational and business capital of the Appalachian Mountains”. Their
plan built on recent successes, including the creation of the Schoenbaum Stage and reno-
vation of Haddad Riverfront Park. (Photo provided)

With local needs for affordable and acces-
sible housing, medical services and good
public transit clearly in mind, civic leaders
focused on cultivating a vibrant and vital
place to live, work, have a business, visit and

invest in the future.
The tenacity of

these well-thought-through efforts propelled
Charleston to a semi-finalist slot in the $10 Mil-
lion America’s Best Communities Competition.

“Council members Suzy Salisbury and Ron
Blackstone advanced the idea,” Jones said. He
told how the pair, working with a network of
other people, talked up a vision for Charleston

Mayor Danny Jones leads a
team committed to not only
bringing its own residents back
to the heart of Charleston, but
to promoting the city as a cultural
and recreational destina-
tion as well. One of their
many successes had
been the opening of
Appalachian Power
Park, a Minor League
Baseball field, in 2005.
(Photos provided)

as the “cultural, recreational and business
capital of the Appalachian Mountains.” This
greater emphasis on arts and culture built
on the accumulating successes of FestivALL
Charleston, opening of Appalachian Power
Park, free Friday evening “Live on the Levee”
concerts, creation of the Schoenbaum Stage
and renovation of Haddad Riverfront Park.
The America’s Best Communities compe-
tition seeks to instill new hope and to help
inspire economic revitalization in small
towns and cities across the country. Charles-
ton is one of 15 communities to advance »
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m Public Works

Engineers challenged to think
creatively to solve infrastructure crisis

By BARB SIEMINSKI | The Municipal

“We actually know that our crumbling pipelines, roads and bridges
are ticking time bombs. That is why President Obama and Congres-
sional Democrats have pushed to fund jobs that repair our roads,
runways, and railways —we can’t have first rate American commu-
nities with third-world American infrastructure.”

— Democratic strategist Christine Pelosi

According to 2016 American Society of Civil
Engineers President Mark Woodson, for over
20 years the U.S. has had a critical need for
infrastructure funding. Even so, elected offi-
cials continue to win on mandates thatinclude
not raising water and sewer rates.

“That’s a mandate that’s saying we’re
not going to maintain our infrastructure,”
he observed.

That fact, along with the infrastructure
crisis, prompted an announcement
at last year’s ASCE Convention. At
its onset, Thomas Smith III, execu-
tive director, spoke on behalf of the
organization’s board of direction.
He issued a challenge to civil engi-
neers to “significantly enhance
the performance and value of
infrastructure projects over
their life cycles, reducing the
life cycle cost of infrastructure
by 50 percent by 2025 and

fostering the optimization of infrastructure
investments for society.”

In the Dec. 4 issue of ASCE News, he sug-
gested reaching this goal by “advocating and
influencing major legislative, regulatory and
policy changes, and infrastructure funding,
while challenging ourselves and each other to
focus on innovation, to rethink life cycle costs
and to initiate transformational change — from
planning to design to delivery.”

The catalysts for the challenge to
close the gap between infrastructure
needs and funding were, of course,
the 2013 Report Card for America’s
Infrastructure and the Failure to

The Grand Challenge calls on civil engineers
to reduce the life cycle cost of infrastruc-
ture by 50 percent by 2025 and foster the
optimization of infrastructure investments
for society. (Photo by Jodi Marlin)

Act Economic Studies. The two documents
illustrate that Americans’ quality of life is
increasingly threatened by woefully inad-
equate infrastructure investment.

“We need to rethink and reinvent every
stage of project delivery and embrace the
challenge to innovate and to transform our
practice,” he said.

So, how might the Grand Challenge’s goal
happen, and what are some examples of the
progress so far?

Currently, the challenge is concentrat-
ing on four areas of interest: life cycle cost
assessment, innovation, resilience and per-
formance-based standards. The convention
opened with a session on disruptive think-
ing to spur discussions and thinking about
its transformative power. There were also
technical sessions and case study presenta-
tions on life cycle cost assessment, resilience
and innovation.

“To help develop a renewed culture of
innovation within civil engineering, during
the convention, ASCE also launched an Inno-
vation Contest to encourage professionals,
educators and students to share their most
creative ideas for revitalizing our infrastruc-
ture. The contest covers four topics areas:
innovative business models and technolo-
gies, the Internet of Things, green engineering
and resilience”

In March of this year, 15 winners were
announced whose entries best embody the
core values of the Grand Challenge. Those
winners were invited to present their ideas to
industry leaders at special networking events.

They will be consid-

Thomas Smith Ill, executive director of ASCE, has com-
mitted the organization to engage every area, from
its technical institute to strategic initiative areas,
in supporting achievement of the Grand Challenge
over the next decade. (Photo provided by the ASCE)

ered for research
grants, recognized
in trade publica-
tions and will receive
special recognition
and awards.
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m Parks & Recreation

By JODI MARLIN and AMY WENGER | The Municipal

OW — WHAT SHOULD
we do first?”

Is this the reac-
tion visitors have to
your local park facili-
ties? Certainly the sentiment is the holy grail
of park and recreation management: but
actually putting one’s finger on the pulse
of residents’ interests, employing the vision
needed to turn what is into what could be
and funding the whole kaboodle — well, it’s
arguably tougher than getting an African-
American nominated for an Oscar.

It might not be an exaggeration to say that
Middleton, Wis., has succeeded in the former,
however. A 2015 Public Lands Annual Report
lays out exactly why the National Recreation
and Park Association Class 5 city —which
means it boasts approximately 30,000 resi-
dents —enjoys heavy acclaim from both
locals and visitors to the Madison suburb.

(

Network

A large network of parks and conservancy
lands exist in and around Middleton, taking
the shape of 53 parks of varying sizes. Each
has its own charm and popular amenities:
the dog park; splash pad; skate park; six
community parks, one offering fishing and
five with ball diamonds; eight neighborhood
parks; eight mini-parks; eight ponds and
other conservancy lands; a golf course; boat
launch; public pool; and more.

The Department of Public Lands, Rec-
reation and Forestry maintains 558 acres
of designated municipal park land. It’s
also responsible for 823 acres of conser-
vancy area. Pheasant Branch Conservancy
alone is 550 acres that boast more than
90,000 annual users, three times the
local population.

Twenty-seven or so miles of trails run
throughout. They're utilized on a daily basis

PREVIOUS PAGE: Hansi Johnson of the
International Mountain Bicycling Associa-
tion called Middleton Bike Park the type
of facility that has “the true potential

to change communities and influence
economies.” (Photo courtesy Middleton
Tourism Commission)

ABOVE: Replete with wildlife, abundant
natural beauty and an extensive trail
system, Pheasant Branch Conservancy in
Middleton, Wis., consists of 550 acres of
forests, fields and wetlands. The oppor-
tunities for birdwatching are particularly
outstanding. (Photo courtesy Middleton
Tourism Commission)

for walking, running and biking during the
summer, skiing and snowshoeing during
the winter. The design of one, Graber Pond
Accessible Trail, earned Middleton a Trail
Design of Merit Award of Excellence from the
Wisconsin Park and Recreation Association
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m Conference Calendar

For a complete list of all upcoming events please visit themunicipal.com/events.

To list your upcoming conference or seminar in The Municipal at no charge call (800) 733-4111, ext. 2392,

or email the information to jmarlin@the-papers.com.

May 17-20 International Parking
Institute Conference & Expo
Gaylord Opryland Resort &
Convention Center, Nashville, Tenn.
www.parking.org

May 20-22 Lancaster County
Fireman’s Association Annual
Fire Expo

Pennsylvania State Farm Show &
Expo Center, Harrisburg, Pa.
www.Icfa.com/Index.php?src=even
ts&srctype=detail&category=Event
s&refno=43

May 21-25 International
Association of Fire Chiefs Fire-
Rescue Med

Green Valley Ranch, Henderson, Nev.
www.lafc.org/conferences

May 22-25 APWA North American
Snow Conference

Connecticut Convention Center,
Hartford, Conn.
newengland.apwa.net

May 22-27 Community
Transportation Expo
Oregon Convention Center,
Portland, Ore.
webi.ctaa.org

May 23-26 AWEA Windpower 2015
Conference & Exhibition

Ernest N. Morial Convention Center,
New Orleans, La.
www.windpowerexpo.org

June 5-8 Electric Utility Fleet
Managers Conference
Williamsburg Lodge & Conference
Center, Williamsburg, Va.
www.eufmc.com

June 6-9 WasteExpo

Las Vegas Convention Center,
Las Vegas, Nev.
www.wasteexpo.com

June 7-10 Public Risk
Management Association 2016
Annual Conference

Hyatt Regency Atlanta, Atlanta, Ga.
www.primacentral.org

June 11-14 Tennessee Municipal
League Annual Conference
Gatlinburg Convention Center,
Gatlinburg, Tenn.

www.tmli.org

June 12-15 American Association
of Motor Vehicle Administrators
Region Il Conference

Louisville Marriott Downtown,
Louisville, Ky.

WWW.aamva.org

June 13-16 National Fire Protection
Association Conference & Expo
Mandalay Bay Convention Center,
Las Vegas, Nev.
www.nfpa.org/training/conferences

June 14-17 League of Minnesota
Cities Annual Conference
Intercontinental Saint Paul
Riverfront, St. Paul, Minn.
www.Ilmc.org

June 15-18 New York State
Association of Fire Chiefs 2016
Fire Industry, Rescue & EMS Expo/
Fire 2016

Turning Stone Resort, Verona, N.Y.
www. nysfirechiefs.com/events/fire-
2016/fire-2016-gen.html

June 16-19 International
Hazardous Materials Response
Teams Conference

Hilton Baltimore, Baltimore, Md.
www.lafc.org/hazmat

June 20-23 Government Fleet
Expo & Conference (GFX)

Music City Center, Nashville, Tenn.
www. governmentfleetexpo.com

June 22-24 Snow & Ice
Management Association 19th
Annual Snow & Ice Symposium
Rhode Island Convention Center,
Providence, R.1.
www.sIima.org/show

June 24-28 Georgia Municipal
Association Annual Convention
Savannah International Trade &
Convention Center, Savannah, Ga.
www.gmanet.com

June 26-29 American Society
of Safety Engineers Safety
2016 Professional Development
Conference & Exposition
Georgia World Congress Center,
Atlanta, Ga.

safety.asse.org

June 28-29 Police Security Expo 2016
Atlantic City Convention Center,
Atlantic City, N.)J.
www.police-security.com

JULY

July 8-12 Florida Fire Chiefs
Association Executive
Development Conference
TheVinoy Renaissance Resort &
Golf Club, St. Petersburg, Fla.
www.ffca.org

July 17-20 American Association
of Motor Vehicle Administrators
Region | Conference

Louisville Marriott Downtown,
Louisville, Ky.

www.aamva.org

July 17-21 Community Anti-Drug
Coalitions of America Mid-Year
Training Institute

Mirage Hotel & Resort, Las Vegas, Nev.
www.cadca.org/myti

July 18-20 Fleet Safety Conference
Renaissance Schaumburg
Convention Center Hotel,
Schaumburg, I1L
www.fleetsafetyconference.com

July 19-22 Municipal Association
of South Carolina Annual Meeting
Marriott Hilton Head Island,

Hilton Head Island, S.C.
WWW.masc.sc

July 22-25 National Association of
Counties Annual Conference & Expo
Long Beach Convention Center,
Long Beach, Calif.

WWW.Naco.org

July 24-27 National Association of
Police Organizations 38th Annual
Convention

Eau Palm Beach Resort & Spa,

Palm Beach, Fla.

WWW.Nnapo.org

AUGUST

Aug. 14-17 Institute of
Transportation Engineers 2016
Annual Meeting & Exhibit
Anaheim Marriott, Anaheim, Calif.
www.lte.org/annualmeeting

Aug. 16-17 Midwest Security &
Police Conference/Expo

Tinley Park Convention Center,
Tinley Park, Ill.

www.mspce.com

Aug. 17-20 International
Association of Fire Chiefs’ Annual
Conference & Expo (Fire-Rescue
International, FRI 2016)

Henry B. Gonzalez Convention
Center, San Antonio, Texas
www.lafc.org/micrositeFRIconf

Aug. 18-20 Florida Municipal
League Annual Conference
Diplomat Resort, Hollywood, Fla.
www.floridaleagueofcities.com

Aug. 19-23 NIGP Forum —

Annual Meeting

Gaylord National Resort & Convention
Center, National Harbor, Md.
nsite.nigp.org/forum2016/home

Aug. 22-25 StormCon, the
SurfaceWater Quality Conference
& Expo, & WasteCon 2016

Indiana Convention Center,
Indianapolis, Ind.
www.stormcon.com
swana.org/Events/WASTECON.aspx

Aug. 27-30 International Municipal
Signal Association Forum & Expo
Renaissance Atlanta Waverly &
Dobb Galleria, Atlanta, Ga.
www.imsasafety.org

Aug. 28-31 American Public
Works Association Public Works
Expo (PWX)

Minneapolis Convention Center,
Minneapolis, Minn.
www.apwa.net/PWX

Aug. 29-Sept. 1 Florida Recreation &
Park Association Annual Conference
Caribe Royal Resort, Orlando, Fla.
www.frpa.org/conference/
confgeneral
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